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EMORANDUM fqr fhe.Chainnan, U, 5. Strategic Bombing Survey.

SUBJECT: ilpﬁerviaﬁ-with lir. Seiler, Chairmmn;of'the Board of the Messerschnitt
: Company. . : : pi k3 o

t,

- Mr, Seiler was interviewed at Lindau, Germany, by Brig. Gen. Sorensen,
Col. Pefera,wand-Maju Holtzermenn on 16 Hay 1945, At the time, Mr. Seiler was
in French custody and the mesting was arranged for and attended by & French

B2 representative, Lisutenant Simone. The intorview was purely preliminary in

nature as arrangements were under way to romove ifr. Seiler to U.S8.8.B.8. custody
at Oberarmagau for a thorough exanination. - : T

lI; Technical Drawings. s

A sot of llesserschnitt 262 drewings had been soeroted by Mr. Sciler in the
collar of his hunting lodge. Tho local French authorities were informed of this
fect by a Flemish sorvent girl and the entiro sot of documcnts had boen removed
and forwarded to the Fronch authorities gt Lindau. Lt. Sinone stated that tho

drawings had been sont directly to Paris. Mr. Seiler stated that these drawings

formed e complete set and wore of the highest inportance to tho tochnical aspacts
of Hesserschnitt dovelopment.

_III; Gcnerai:-.__

.. The Messerschnitt 262 could have boon made roady for serious production
by the spring of 1944, 3 prototype wes flown by General Gellend in liay 1943
and ho expressed himself ps highly satisfied with its perfornance. According
to Mr, Seiler, Genoral Milch, who was thon Goneral Luftzougneistor, agreed to
putting the aireraft into largo-scalo production. This required additional
materials and manpower., Neither tho natorials nor the nanpower, however, wecre
received in sufficiont quantities. The brogram required constantly increasing
méenpower reaching o peak of 4,000,000 by lMarch 1944; at that tine, only 30 per
cent of the necessary manpower had boen supplied.

Ur. Seiler folt that Genersl Milch was largely responsible for the troubles
with tho ME 262 program. Ho claimed that lilch had had a personal animosity for
Mossorschmitt since 1931 whon, as hesad of +the Lufthansa, he cancelled contracts
for a i transport because of en accident. Iilch preferred the DO 325 and tha
FW 190 to the ME 262. '

A production rate of 20 to 30 ME 262's a nonth was reached in the spring
of 1944, Botween October and Decenber, the rete was hetween 150 and 250, In
all, some 1400 were produced.

In June 1944, Hitler ordered that the MR 262 be converted fronm u fighter
to a bombere A bomber to be used in direct support of ground forces was ro=-
quired to meet the invasion and Milch snd Goering told Hitler that the ME 262
would be suitable. Mlr, Seiler doubted that this resulted in any substanticl
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Mr. Seiler could never understund why the 262 wuas not used to a greator
xtent by the Luftwaffe. Late in 1944, at a tino when the Conpany hod delivered
over 650 nachines, the Luftwaffe only had 40 oporational in conbat. He thought
that perhaps 250 were non-operational for lack of proper servicing and thet
failure to provide an adequate pilot training progran night.be a contributing
couse. Nevortheless, he could not understand the discropancy betweon production
figures and L.W. strength. accordinpgly, he conplained twice to Goobbels about
it, Then Saver demanded that the workers work 16 hours o day, Mr. Seilsr told
hin that there was no sense in such n deriand at n tine when  the workers were
asking, "ilhere sre our machines?" ;

The Luftwaffe erred in not changing its tactics to fit the capebilities of
new aircraft. lesserschnitt officials insisted to General Molders, Director of
Tactics, that tactics should be changed with each now nachine, but no attompt
was nade to do this with the ME 262, Coneral Peltsz, with whon Mr. Seiler con-
versed in Novembor 1943, was the only porson who had given consideration to the
effect of increased fighter speed on tactiecs to be used against bonber formationse

The Luftwaffe lackec competent leadership. No grest effort was nmade to - -
increase aircraft production ai... ...» 7 stle of Britain and, as late as 1843,
the Chier of the Air Staff, General Jeschonnek, was satisficd with a nonthly
production of 250 fighters. At that time, the Messerschnitt people were arguing
for 2000, Lt. Gen. Junck, of whom Mr,' Seiler thought highly, had advocated
increased fighter production as early as 1940, but Goering; had said to him,

"I must test your pulse to see if vou ars all right physically~-it seens you
~have lost your senses."

Air attack on the Messorschnitt plants did not reduce production sub-
stontielly for any extended period. In 1943, the Company's inportant machine
tools wore concentrated in sone six plants and their destruction would have
had serious consequencos. Out attacks, however, while they damaged buildings,
did not do widespread demape to important tools. .

GUIDO R, PEKERA
Colonel, Air Corps
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