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At the outbreak of war the original pelicy for the CAF envisaged
on the one ]1a“,, the so-called ind pend dent air forces, which were to
4 on the other, the support, mainly of the

ut als : davys; and as far as I lmew it was intended
of all to attaci airfields and '::Y‘i;lges behind the front., In-
dustry was probably not thought of at _lI‘.:u_, that only came later,
bo it was really move for tactical use. The organization of the GAF
WrAS rea”*‘ not at all suited to strategic vork. It was not by any
means <o : The war actually came as 2 surprise o
averyons ir [ 7ou have built up a thing for about six
rg, of wh o 2 rears were spent more on preparatory work -
from 1933 o 53 - the very first thing which bad %o be done was to
build factories 2 censtruct aircraft. Our largsst factory was Junkers.
Thet cou 1:1 o_nl"‘ 16 Ju.52s a rear if on other aircraft were made,
That was if T remember right there were 3500 men in all
nioyed aireraft m"us‘L riry S50 first of all that had to
tories had to be W ':th s and workers found. That

had first of all to be picked out who
instructors to the young people who were
t, as we called them, which the Army

ames !,
in the way of flying at that time
-
an

for
T ORIUGH o-rer—-rat d. I subseguently saw scome of it
tnolr over what we got from there, There wasa't
b aircraft 2"1;3 the ones we took cver, -So
d to be started up, and it wasn't actuelly until from 1936
g affair progressed. The first two years after 1933
rreliminary worlk, The government was also
7w of starting these things too opsnly because
Versailles Treaty etc., and thsy were very much afraid that
5OmEone, rr"\“ e avove all, might say: "3topl" You could say that
ot until the turn of the year 193&/35' was the construction of
certain militory types started. Until then only the Ju,52 was built,
Some fighters also constructed, but extremely fews

18€62100

ere made in 193k.
irms; t‘wro was nothing

. 1‘11e:1"e ‘*ﬂfl '=1.. cady been

hat was a kind of bomber of a com—

tha results which the Arry had ‘ -
7 thot time. In order to Xeep industry

15 nol et kmovm what would be done, urder

aiven I shese aircraft(for guite & considerable number as

ttor of foot) s and the only use for them which was cver found
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and a Nay- & 2lvilian tec hnical
aircraft envinae e o oCr But each side innditan el

ing ‘aircraf t; 50 iv v
watls to sy Li.-
nroper beginning, and it was
to wild wp an air force suitable
cen done inthot sphere from 1718 to 1933,
nced pileots, ne comn icers, none
lable, '

-vor :‘:“." any inh
an instiimen

rays “ned 4 very

O T Ty Ty,
wnderstand

-
things
s

had

Lo done simply soids "T""'D rmist be tripled in
tha ¢t three o alsoricpt promi sing the Fuchrer:
iy Iuchror, "l‘L f Lh.w." e "c't“_.,f.l.ly be navcn morc like a

scversl tolonhones
ho nover tool:

monaging du‘cc ozt
to usc vhon I
i inte adeo

B}

=t e god an Adr If
raonally should nlse

his only fived

to Cogring'
Leichs

the

1“":;,m pusl; job was

(eic) in s5in, AS & result of the lﬂc demconded an .
siry. T a5 also approved by 'i;hc o‘tl*' partics, under .

n .

by Hitler, Gooring did, I belicve, put the alternative -

g
__c. once wold me thot - thc-.t- no would cithor become 2igter of
sport — (E1tz wvon Ritbeno c"l, o relation of von Papen, was in
4 pos ;t\ - Ind now 5 in order to cet the
i "He (von Rubenoch)
S 1 1 over wiith & otizrs.t Fapen swould
L5 ?‘Llnt‘on had pot been given o Ilinistr

T

have boon

Jo it s welll n stry, Then
2y omz under the = v of Transport
bl and put wider the
Adn nadc.

o Ministry, but only a

g becanc thot, And after
»'s' f.-_u.-'. try developed from thot, I vwas
mice this affair. I first of 211 formed
nt to cope with avia tlon, teorological scrvices o
.-.\ctu:\ll;r already cxisted, Thon o sccond, which
technical side, There was 2 large tcchnical
2lvays bolor 30& wo the civilian - tihose
he 'Lufthansat 3 then in the

I-}-'

on, and then therc wors olso ou tronsport
ools, tnd ve formed this doporimont the ic

Hinistry of gport, Iddig-Hofmanm (2), o lfinistorielret!
* who was at that time on IO,Jcrﬁgl rungsrat!
} end subscguently ) > o Ny ‘-s‘br'znam.:\t'
Tormzd the techni ido of it.

ol axperts
ingo the oE cniz”r ion. I
svomitiod ]

and it to

once had 't

by these gontlemen,
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which comprised 2 sivilian technical side, an Army technical side
and 2 Wavr technical side. TDut each side included dir-frames, .
aircraft engines, aircraft instruments and aircrafi equipment, On
the fimy gide there were also weapons, end there were weapons on
the Navy side tco., These difficulties had first of all to be dis-
posed of s bus at first we always ceme up ageinst some political
obstacle. Se then gradually %he IHnistry did turn inte something
lile'a lfinistry, The third part was administration: clothing,
food, billeting and administration of land and buildings etc. One
section was reserved by the Army and the Navy for their Military
Operstions 8taffs, He did net call them Ceneral Staffs at that
fime 5 that was only intreoduced later in accordance with Goering's
wish, e actually only wanted to have a 'Flhrungsant! (Direction
Off4ce).  All these nuarrels and difficulties lasted out through
the whole of 1933 and inbto 193L, T can't remember exactiy when
the official birthday of the CGAF was, Lut I think it was 1935, when
the Filhrer officially inspected a 'CGruppe! of Heinkel fighters at
Staaken airfield, The irmy first of all provided an officer as
Operations Staff Officer, of whom Hammerstein, the head of the OKH,
saids MT'11 send the Air Einistry an officer who certainly won't
be able to do the job." That man was removed afterwards, and suc-
ceeded by a very capable olfficer.

Up o the end of 1937 Goering only very seldom bothered about the
guestion of nroducticn figuras for various types of planes, In

the first years 1 sa 1 about four or five times Ffor discussions
and the othér officers not at 2l1l. Then in rather later years he

also sent for the other people imdividually without me, then often
one didn't find out what had been discussed. 'But I had my weekly
conferenées with the heads of the departments, and ran the affair,

T Hitler wanted to lmow anything about it he uswally - frem

the third year or ds - sent not for Goering, bub for me. I couldn't
g0 to see Hitler on my ovm initiative, but only when I was sent for.

I had the lmpress a5 Hitler was far more interested in the

whole. affair than o Thal was the end of 1937. Then at

about the turn of 1937/36 tuat changed considerably. Until
then everithing had iy come under my charge, including the
Chief of Ceneral 5t

meantime .

detailed nlans of whizh types tc construct
and as early as 1935, 1In the previous years we
had kept working on them and revising them., We had to develop our
industry and ouwr ground organizations, the barracks and airfields
on some predebon :d scale, 1o had made accurate plans which were
then co—ordinated by the General Staff and thoroughly discussed by
ro with the technical experts, the personnel branch etc, Only at
every conference writh Goering this programme was changed round.

The

The original programme was somothing like this - thore were
.at leact 500 alterations in the programme - that we should form
about five to six fighter 'Gesclwader! :(lihg) in.the gourse of six or
seven years, L thought that it was best at first to develop things
slowly = because it was impossiblce to get people of the necessary
guality so quickly. That was in about 1935. o had already formed
owr ideas by 193L and by 1935 we were about ready to discuss them,
Then we dbcided that wre wanbted to have a fow borber formations too
in order:to a certain cxtent to have a 'precautionary! bombing
Wlotte' (Fleet), 2s we called it 2t that time, since Germany at
first stood in on eibromely woale position in this whole sphere of
internationel politics. One thing was qgulte obvious: Ve were going
to leaw: the Lengae of Mavlons in order to get out of the Versailles
Troaiy = that 2lse becams clear to us tlwough public statoments and

- weussie
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i ot 3 wo always found out the policy only
tiwrough the speschos, Theroupon we said that we must have a
certain number of bombers in order to prevendt people Irom
starting a war agai

by the Fuehr:

L plan was not dravm up by me, but by the rather

of General Staff of that time, whom I mentioned

£rs ranted to hove 1LL fighters, trelve bombers, and the

¢t reconnaissonce aiverafi, 200 aireraft in all, That was in

ebout 1933-3L. He wanted to take that as the Tirst plan and then

enlarge on it lator, if nocessary. OF courss I told him tb that

was rather o smzll nuaber, thot you couldn't do coything with that

and 1t would Bo betber bo leave tho whels affair along  altogother.,

I hnd intended morc or less, spread over soveral yoars, to form about
x bomber 'Gesclundor!, chout six fighter 'Gescitvader! ond

a corresponding nunber of .recomnaissonce aireraft otcey but no
roction of units cxeopd for treining wnifs.

The sirength of a G i 15taffclnt ”oundron.s}

ol 12, 9 oporationnl :nd 3 rescrve, fze Lotor the figure
zo-cnvisaged vors congiderably incroasc will cxplain, I dic‘.n"t
wint to form’ ony bombor 'Gesclrader! or :.:T" greot mumbor of fighter
'Geschwader?, but I manted to put all tho moterial inte the schools
beecauwse I sadid: "Thore!s no point at 21l in hoving o unit without
ony trained crows; thet is to say, beforc angthing clsc we must

train thom. Mundreds and thousonads of pooplc must pass through a
School, schools for fittors che,! Then onc day I was told to take
tidis plan o Gosring. “Then he read it he la wghed me to scorn and
sald I was crazry, and deomanded -that cver ﬁhm” I had =ct out should
'ih. f"uitc & ol oru ‘m_m‘,, but not =3 schools, which should
Actually every conference cended up like
S TWGTD e.::o;tt- thmo, four or five a ycar -~ by his saying
“.-hct Fou intend *"o do dr-.rm,_, the next five years must

2 forw‘

The Fuchrer took o mich more intelligent vicw of it; he didntt
‘-wsu nd amything whout the teohnicsl or the tactical side of it
¢id understand so ntﬁ:"mg about the organization, Then there was
ongz a row too; Go : told the Hinister of Finance that if he

d to linve the cir arm doubled in a short time, 2ll he had to do
20 give me a kick in the ponts, and twice the

as wo send for mo
amounG .rould be 1 &s  Thercupon I went to scc him ond asked if
s opinion, os it vould be betier in thot case for somoone
else to toke over. Thon he swore thot he had nover said 4hat, That
h:w. the first plong ron for the formetion of the s nbout six
tor fhosclnrader? and six bewber 'Gosclwader! It vias considored
193h and put on poper with instructions for 3.1:, to bo-carried out
the Spring of 19-” It was supposed to be ready after scveral
crse, It wos impossible to say cractly becauss at that time we still
dn't any geonoral picture of whon our industry would be ready or -
the training also depended on the industrinsl output ~ when the train-
ing would be ready, There were then froquontly serious discussions
saying that more should be dene. Thon atterpts were made to do morae,
tut of course that lod to a certain r.asnmcss in the whole affair,
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nlways trring to moke o fixed progromic. Onoe we — the
General Stoff, the heads of tho technicel; nersonnel and
nistrative branchos vwith the ground organization ~ were agreed what
could he done, whon overything ‘..nctcr 5y command had beant agreed on,
then for o time we used to “hink we now had ona at last. Then came

=49

tho noxt conforence with Gooring and it vas changed, Then we agroed
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thzt from then on we vould say 1Ho! tn everything, because vwe con~
sidered it %o be unrcasonsble to rush matters, Ue were then' called
to a conferance at which Hitler and Geering were present. I, as

the senicr officer, made a statement and said “hat we” could not do
more than that, There was immediately a sharp retort, and the then
Chief of Gensrd. 5taff, who was othsririse excellent and also pulled
his weight with me, save in eit of sheer fright and said that, if it
wias asked for in that way, more would simply have to be done, and
uore would be done,  He sa2id to me aftervards: Mhen Hitler said it
to me like that, I couldn't do anything else." It was a mesmerising
influence which he exeried on everyone. e didn't talk about plans
Yor a war, It was purely defensive 5 2 fear that the others might do
something, Above all they were afraid of France attacking.

R

L3 or

I was more or less thrown out of the whole business in 1937/38,
First of all tihe General Staff was taken away from me; that became in-
dependent of me, Then the Personnel Branch was taken away, and then
all the technical side was taken away from me, and also became in-
dependent, 211 that ras about the end of 1927. There were big
quarrels between Coering and myselfy, and I asked him several times to
te relieved of uy post,  That was refused with the words: NYe shall
decide when you have to go. Wobody can gol® I said: "Then T might
£o sickl." Goering said: "Then you will be examined, and if you are
net 111 you will be punished," T said: "Then I can commit suicide.®
50 he said:s "That!ls 4} only thing lef$ to you," That was in 1937.

I was 'General der Flieser! then, Everybody was treated like that,
The human zey to the oroblem is as follows: cthers were a number of
peorle in the Party whoe did net like Goering.,  Thay went aromd saying:
"The real C~inC of the CAF isn't Goering 2t all, it!'s Milch," Then
thore were neople in 7 ovm eircle whe wanted tc harm me 3 pecple

viho had come fram the Regwlar firmy., During all the yoars from the
1ast war until 1933 I waw not in the Forces; I was a civilian in the
Lufthansa. They also said I wes érrogziing the suprone command to
nyeelf, that I insnectéd the troops 1ike a C-in-C, and that I also
rmade addresses to them, I did all that, but each time I said: 0T
have come on the orders ofy end as ropresentative of General Goering,Y
Then CGocring probab v became jealous, -

Cne day he was with Hitler, and Goering made various suggestions
which didn't suit fitler, so Hitler said to him: "Oh lct Milch co
that, ho dees it very well, vy do you always want to involve yourself
in details.” He got the impression that Hitler too believed Gocring
wasn't C-in-C = he was certainly &ir Minister, but not C-ineC - and
thet robbed him of his sleep, That is why he did that splitting—up
and took avey the most important ssctions which wors formerly in
ry charge. I $old Mim T couid understand hisg doing ity but only on
the one condition + stepped into ny plesie and did The work. And

O VCry much more stupid than he was s 1 be-

c
as I didn't dmagine T was s
ligved he would nood almost as mmch time as I did if he wanted to do
it properly., Then Isaid: o7 should understand Your having your Chief
of the General Stail, your Porscunc) Chict 4 one m&® to do the re-
maining work, but I shouldn't understand it if the fochnieal part were
talfen away, becauso the only romaining thing would be supplice ~ the
supply of personnsl and materials - airficlds » circraft and so on,
He said ne, I must leave him to do it in his own way, ond he wanted to
have it lilke that.. .

So I said: *Right, then, I agree. But yeu have continuzlly told
us how often you intended to Work, and 211 the things you wanted to
do' = overy Christmes s on his lecave at Karinhall, he drew wp a plans
Yendays onc hour from 10 - 11 Mileh, from 11 ~ 12 the Chicf of the
General Staff and 1§ilsh, He had o programme like thet for cach day,

UNCLASSIFIED

Py



- e

A-108 ( il T

showing 3 — L hours during ‘yehich' he ...nuended 1o work with us, He did:
that each year. I sald: !"You haven't vet stuck to that for a single
iairyl t"':r"o‘..ghb' toall the years up to 1937. 'You won'!t keep to it in,
; futare ol itheri! ! shall keep to it," he said, T told him T :
didn't believe it, end that it would mean that %o all oubward appearances: ‘-
I would still bear all the respmsm i]ity under him, and that. every- .
oue would believe I was to blame if anything went wrong or didnlit
viork properly, and that®ihe would make e x'esponsa.ble for ity ‘too; but
that all the 1ecmle o, by their own wish had bevome mdepenclen'b :
wder me wotld ne louger-de what, I wanted,  Cornfidence in me had been
undermined, and I could see only one possib‘l i%yr, namely that he
should relezse we irmediately, After 211, I asked hin in. 1033, when
T had to join him, that I should at all events havs the right too -
return bo the, Lufth ansa, ‘and T was still a directer of Tufthansa,
_ltnouﬂ" I had joined the Forces meanvhites  He rnpl:.ed that it was out
the questibn and be then: sa:.d thau cmlj those in h:.gher authm'bg,r
could uec:.de that, and T haa no. 353; in the matber, :

T cah Ho longer say e:::ac*lf what, onr s-brength was at: th"'-'-onup S al
of war in 19 j9. T reckon that alr,ocrether with trar‘spo‘*t; mits, -
auxiliary units, &ic., there might have been between three and four Sk
thousand aircraft, not counting the purely training aircraft. Ne.tura.lly
é:l_'L the old stufl shich was constructed at first went %o the schools. e %

There were perhaps 600 to 700 fighters, and ‘possibly 800-300 bombers, .« . . "
I can .give dn example of how little the air arm, and in my opinion i X
those in command too, i}enaved in the possibility of wary In 1939
we drew abtention to the fact that he bombs wera being prdduced dorset I
us; it was said thot steel was too scarce, and priority ywas. "lways
{,uen to the Uboats or lavy, and above all to the big ships., The Navy

chiefly had priority .at that time,- and then later the hrmy joined them
in the limelight. DBut at thet time the Navy was . the plus ultral! in
£he Fuehrer!s eyes, I drew attention to,the fact that, cwing to
bad allocatisr,, bonb: prodnctmn was impossible, ‘hereupon I was told;
ATt isn't necessary.” T said T should-like to have. that in wrlim.ng,
becouse 1F sore thing shouid hap"Jen and Ve were yhen without L,ny i By
bombs s .& scapegoat would be.Sought - medwtely. e went intd the -

:att with Poland, ond in those 23 or 22 days ‘which the Polish war .
1a5ted, we dropped more than half of the e.val,able boﬂbs, although
Polend wasntt at all heavily bombed. I believe it was intended
originally %o stert in the Test immediately after Poland, but the
wenther situation’ keot preventing it; at that time tremendous attention
was paid to the weather, no% in regard to bombing, but as concerned
the ground fighting, They wanted to start that scc:mg that war had 3,
been declared. '

It was not, wo be sure, mere accldent t}'-a’o e had® 3,000-h,000
plones when war broke out. Tt was part of a programme. It worked
out like that, There was nb definite programme, Then I gave up the
techmical side and other things at the end of 1937, the production
of aiveraft was. slightly higher in 1938 than in 1937. No more were
produced in 1935 thén in 1938 and only at the ‘beginning of the VIS :i.n
1240, was production increased by about 10%, not mores ' Whether the .
prografme Was chszred J.ollowmg the ou.tcome of the f:l.rst Suu{’G pftthe ol
air vrar-against Br “T:,aam T can't say. I had nothing to do with, ‘the.."'- o
technical part of ib then; as Insoec‘cor General I vas co‘rtlnua].'ty Ky 17
travcll_ng about visiting the tnits evor:,‘.mere.

Then the heavier British mghu ralds on Gernany caney. Is as In—
spector Generzl, dem tonded that the programme should be cn"nged over
CO'IplOuOly (I had nothing to-do with the programme, but I lmew yihat ' Frona st Lr Iz
it was) to defonco measures, That was turned down. And as one j
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reckoned that America would enter the war, and particularly when
hmerica did enter the war, I personally demanded that a complete
change-over to defence should be made as regarded organization,
teclnical matters and also the training of personnel, No alteration
was mades I was told: '"What the Americans are saying is ‘:Jluf{‘.', theytve
got nothing up their sleeves," At the end of 1941 we were only pro-
ducing about 850 aircraft'a month, including training aircraft. There
were perhaps 100 training planes involved, and some 30 or LO transport
machines, There were also dbout L0-50 transport gliders for the
2irborné troops. I Imow that the maximum number of fighters produced
wag 220y and the General Staff programme was 360 Tighterse I took
over the programme like that from Udet at the end of 15k,

At that time bombers numbered L-500 per month, and they were to'
be increased if possible, whereas no pressure was brought to bear on
fighter production, I personally told the people it was madness, I
said to Goering: "I've been in America, I've seen factories like Fordts
there, and T Imow what can be achieved there from the technical
point of viéw. The American programme of 7-8000 aircraft after two
‘or three years is no bluff, it will be done." Afterwards, when it
was too late, it was started, I tackled the matter independently,in
the spring of 1912 having gained a general picture of the technical
side of it, T didn't want to take over this technical job, in'the
first place the thing scemed to me to have been completely mismanaged,
and secondly I didn!t feel that I was enpugh of a technical man
to take on responsibility for the running of the whole. thing right
down to details, I had a clear idea:of the picture by February 19L2 -
I had taken over at the beginning of December, Udet died on 17 November

-

i i_ necded ébqut_twg_ mo;ﬁ:..hs. in order. merely to,_i‘crm'-thc_z new _oz‘g_ar;a’.-'z_é.t‘:’ii&jh-l e

The 'Generalluftzeugmeister! (Air ‘Inspector General) had 22 officials.
in posis which were directly subordinate to him, reports from whom

he was .supposed to hoar daily,.. As he couldn't listen to 22 people,

he listened to none =t ally As a result I had to change things

round completely and make four individual departments-with which I
worked, There werc cartain tasks wihich were not tackitd at ally

which were also very important: the dispersal of industry and. \
similar questions, In February 1942 I went %o Rominten - the Fuehrer's
HQ were in the Bast at thet time - and met. Goering and the then Chief
of the General.Staff, .I Hold him I must, draw attention to the fact
that in my programme therc was a target figurc of 360 fighters ahd
that, as Inspector General, which post I still held, I could only say
that this figure was so ridiculous that I considercd it a crime that
only 360 had been demended, quite apart from the fact that only 220

had been produced. ‘fhercupon the Chief of Staff audibly gasped. his
indignation, because the figufe came from him in the first places

and he maintained -to me that he Would have quite sufficient - if he

had 360 fighters. . These were still all lesserschmitt 109-s, but.

an older type, D! or 15!, ; ; A A

. Thoreupon. the Chicf of General Staff said to. the Reichsmarsehaill :
"I wouldn't know what ‘o do with more.than 360. fighters}  T-shail | .
never forget. that sentence in my 1ife, :Goering then said %o me: :
"What do you think is necossary? T replied: "Several thousand are
necessary. But in any case I should like to be given authority today, -
&5 I am here to give an account of thingsy ‘to produce at- least Hirice
the number that have been' demanded, ! [Fou:mean: 79028 Mg wontt bake

as low a figurc as that, I111 say 1000." . He said: I should be delighted' -

i< you could produce 2z many as that, but you won't be ‘able tos! I ,
said: 'Oh yes, we can manage that casily — Itve alrcady bech into that.!
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Theroupon the Chicf of ficnoral Staff said to Gocring: 131iry there'ls
a snag in this, Then Fi01d Hershal Milch says that, he as zood

thet he will reeduce fower bombers and fewor transport
Ccanaotdispense with a single one of thesc aircraft,
5 Milch, eplain yourselfjr said Georing with a frowm
ry lumedistely, T said to him: "ot one borber Tess will be
praduced, not onc transport aircraft less s because the factories
which produce: those ars different ones,® wil1 right," ho said, "if
you want to do i, do s o all meens, T dontt belicve youlll
menage it, because T Imidi rerfeetly well that you haven't got the
material for i% or the vorlancn, What do ¥ou need oxtra?in I replieds
"Hothing at Do you mean to S8y you can do it with the Present
matorial : aople? I roplied: "Yos, quite comfortably,

I theon vont nomo,

I 'd alrecady ineluded the 1000 fightors in the programme long
before - and reported te him four weoks later that I would resch
2 production of 3000 Tightors within two Fears, namcly that the
1900 £ ghter barget' ficuwrde would be passed in July 1943, providing
our mroduction wasn!t smashed by raids > and that g figure of 3000
fighters would he reached in the summor of 1oLl, "hoet is the number
of bombors por month? T replicd. "The producticn of bombors,
pr_oi;a‘:aly’:hncz,u_:ding Bl divombombers as long as they continue +o be
preduced, amsunis to botiieen 500 ang 1000, The Probible number
WG had was 950 or 960, ibout 200 transport aircraft,, Ground-
strafing oireraft are included amonigst the fighters - that is, the
Lfighter bombeors - also. the gradual. replacenent of fho Ju, 87 Stuka by
fightors is included in the fighter Tigare of 3000," T hag investiggtions
in hand, for bringing the fightor production Up to 5000, ond to find out
vhat more as neceessary for this Pufposc, bocausc that actually
exceeded our allocrtion of matorial, and we Anmediately began making
& chenge over 4o woodon Wings, wooden control surfaces, and steel spars
and 50 ony in order to lessen the consunption of alumimumm, which was
the scarecst comnodity at the time,
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The programme was carried out and exceeded in July 1943, as was ex—
pected, All the aims were achieved: 1000 fighters and about 650 bombers
including the Stukas., TUntil that time there were no heavy raids on the
gircraft industry, Durine that June/July, however, the heavy raids -
mainly American, but also English -~ started, which héd as their chief . .
tareet the air-frame industry, As a result we were not able to produce
more than those 1000 fighters a month from August 1943 until February 1944,
The additional number which we would have vroduced was destroyed. Accord-

_ine to the prosramme, by Jenuary 1944 we should have reached the fisure
of 2000 fizhters a month; we wanted to reach 3000 by July 1944, VWhen
I saw that, I zot in touch with SPETR's Ministry in February/March 1944,
who hzd to supply us (that is, crankshafts and a certain number of other
aireraft accessories were delivered to us from the industry in question,
which ceme under the Armaments Ministry and not under us) all those parts
which were elso necessary for other thines — crankshafts were for tanks,
cars, ete,

Fear of air raids was my motive for mushine this incr=ase of productian;
end all my associates shared the fear, ' I worked very closely with GALLAND,
who as 'General der Jasdfliéecer! was Inspector and who noticed exaetly the
same poipts, tut whe was as little able to nut them into effect 25 I was,

The others didn'$ see it: they didn't want to see it either. It still
wasn!'t seen much later than that, I now started to form & joint working
committee between the SPEER Ministry and ourselves becayse actnally the
SFIER Ministry also gradually realised that without a fishter production
pregramme we should very soon be finished, so that I zot, guite considereble
suprort from them which hadn't been in evidence before, They had been on
production for the Arwy only before,. and had certain comretitive feelings

* towards uws. We took SPEER!'s Chief of Production, a Herr SAUER, who had
been in charze of the final assembly work, into this so-called fichter
staff, This fighter staff existed until about July, and“theh from July

or August onwerds it was re-named 'Froduction Staff', GORING started boy-
cotting me at that time, with the final result that on 2lst June I gave

up my appointments with him and only kept on-the office of Inspector General,
but without doing any perticular job, I was supposed to help sunervise

the tranefer of air production to the SPEER Ministry, [THe production side
went over, whilst the development and testins sidé remained under GORING,

Heanvhile we'd had the heavy -raids, -but were able to increesse the
production of fishter~aircraft, and in the summer of 1944 we brought the
murber ur to sbout 3200, althoush it had meant lesvine out bombers.

That was the monthly output for July or Aueust 1944, Those were the air=
craft which,.quite azccording to prozramme, were put into the oven as.rolls
for beking in Jamuary and Februery and were now comine out. From then

on the figure dropped first slowly and then rapidly, It wasn't necessary
from-our producticn side that the bombers and other thines should be put
to one eide, but it may have been necessary from the anzle of basic rro-
duction ir individnal parts on the foree and foundry sides, 3200 fishters
was the pesk producticn; ©, thines were suddenly switched over in July
or August — but that wssn't until efter my time - bombers went, transport
aireraft went, trainine aircraft went, only fizhters were produced,

" When I took the thine over at the end of 1941, my first step was to
zive the order to dispsrse from the factories ‘immediately, and out of
a floor smace of 12 million sguare metres, 4 million were moved further
ouat, but not below ground, I had neither & buildine allocation - thet
wes refused me - nor any fairly laree scale means of transport to further
eny schemss of zoinsz below eround, The deecision to do that was only made
ot the beeinnine of 1944, It was then said there would be buildinzs below
eround and concreted ones, similar to the biz U-=bost shelters on the
CHANYEL coast. The reason for the long delay was the persistent belief
that the war would end vietoriously, GCRING always believed there would
be no larse-scele bombing, and always tried to deny the poseibility,
Those zentlement were never in the industrisl areas of GRRMANY, they were
ir ZaST FRUSSIA or somewhere round about there, and never saw the damage
thet was done; they didn't experience the raids themselves;"f'personally
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didn't under—estimete the American production capacity and possibilities:
On the contrary, In fact I believed 1t would =o even more quickly. But
T couldn!'t =eke the people realise that, Just as little as we could make
them realise———shortly before the Pussian campaien started, we learned
what we3 planned. Only & short time beforehand the Rissians had shown our
sngincers their wreat new factories at XTIRISFIV and so on, in comparison
with which ours were mere toys., It was simply rejected as defeatiem and
lies. The engine factory at XNIBISHEY is htigeger than all our fermen
ones tosether were ab thet time, It wasn't believed, and it we= also for-
bidden to talk about it.

The bulk of our people were aereed that American production of planes
would turn out to be very large indeed; ~but thdse'in command over me
rejected the idea, HITLEE did the seme: "That's all nonsense!" Un= - -
fartunately I had no opvortunity of influencina such. decisions, Those in
contrel believed that AMEPICA wouldn't be zble 4o make meny more aircraft

Len GTRMANY herself, Iut GPRMANY didn't produce the number of aircraft
she could nave. In the 18 months from Japuary 1942 until- the middle of
1943, I increasad the production fisure of 850 aircraft, which was what
it was when I took over, to 2600 or 2700, without usineg an ounce more
meterial or one sinele workman more; on the-contrary, owing to Army call—
ups-I lost a considerable number of ggod people who were not repleced. Ve
had quite corract: statistics concerning what the U,S, produced, in the
way- of steel, for example, But those were not- figures which meant any—
thine to the people in power,. . "1 - :

I personally reckoned with the Tikelihood that.the Americans could
get their machines to Eneland and operate them from Britain as a bage,
Rut i 4idn't believe they Qould'fin&‘it possible 'to start flyine them
acrose the ocean scquickly. That was a surprise to me. I estimated the
fipares mora or less correctly, but I didn't consider that such an air
traffic across the ocesn would be possible, The lone-ranee fichters too,
groved a complete surprise to our léaders, although we had told them it

would come. Waen they suddenly appeared over the FANOVEPR andﬂBRUNS@IGK
srea, firgt without fichter escort and they after a short. time with fishter
escort, ACTING told me one day that he hagt never expected thﬂt.-lI gaid
that we hed reported to him that we could zet a ranze of 2400 km. out of
our Messerschmitt comfortably, and a range of 2600 km, oub of the 180'.

He seped at me, "Yes", I said, Mthe General Staff dsn't interested in

jt. Dut that it's perfectly poseiblé is obviows," "Well, I -was told by
the Genefal Staff that it wasn't ot all possible and that it was only
stupid talk on the pert of ths tachnical pesple." 1 said; "Wo, I told
you so." : .

i < - i
GORING, however, just couldn't grasp it. There never was a peacefil

- confersnce,. I don't know of a single conference which was carried out
from start to finish in quiet, reasonably terms, in which people kept to
the point -2nd which didn't. immediately lead to furious attacke. For in-
stance there was supposed to be & technical conference, but actually the
tactics of fighter-flying were discussed and everythine else imaginable
st the came time, the incompetence of the Army and mistakes.of the Navy.
If one offered adviee,one was cursed, "I never asked you, I don't want

cwour advice, I know better myself.? If I'wanted to bring up something I

rad to try to say it to him privetely, he then atcepted what one said,
only' one never got hold of him!. = ’

I reckon that the June 004 had reached the mags production stase by
perly summer 1944, It was a war baby. The alrcraft itself was constructed
by KESSTRSCEMITT in the summer of 1941; I 'saw it whilst under construction,
end I mresume the propulslon vnits had already been constructed too, Put
s+ that time I hed nethine whatsoever to do with the technical side, and
hed been ordered to may no attention to it, The production figure for the
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1262' was 200 per month in the sprine of 1945 and could easily have been
increased to 500, In my opinion there was no point in producing more,
because the crews weren't available, You can't fly those aircraft with
common—or-zarden crews, such as our !'starved! crews who were flying
eround, They were all thoroughly sterved as regards trainine, 25 - 30
hours was & lot it they'd done that on front-lire types, Allied raids
on the aircraft factories naturally put a sirone brake on the increase
in producticen, But later on undersfound plants were partly available,
g our figures rose azain, The more effective raids were those on the
enzine factories, but those too could h:ve been mitizated by means of
underground plants, Two thines, however, could not be overcome and they
were responsible for our collepset they were the day raids on the hydro-
eenation works and the dey raids on our communication network, Communications
were so topsy-turvy thet we no loneer =zot thines from the RUHR to Central
GFEREMANT .

&gguming the ajr radiscontinued the production would have been bound
to have dropped off consider-bly, even if fermany hadn't been over-run,
“ut supposine we had succeeded in produecing the 500, the use of them in
con=iderable numbers would no longer have been possible, owing to short-
age of fuel. By soreadins the work amone other factories a considerable
number of Arado 234-9 could have been rroduced, I don't know what was
the tareet, I once heerd somethine about 120 per month — that was oy
idea. Fubt to what extent they'd been chaneed I don't know, plans were
altered every few weeks accordineg to the situetion, 32ut the figure of
120 or 200 could easily have been reached tozether with the '2623s', The
1152' was beine produced by FGCKE-WIULF instead of the '1807 D-9, The
collective figure ousht to have beer over 3000, without countine the
jet—propelled aireraft. This ouzht to heve been possible in spite of
raids. The bombing 'caused very heavy damace. The fioure of 3200 was
actually resched, bit it couldn't afterwards be meintained, But at
the time when 21} bombers. were being crossed off the list, the FUERER did
net egree with GCDI“GTS opinion, but demanded, for instance,’that the Me.
262 should be used only as a bomber, As a result the aircraft was at a
standstill for weeks or months on end.

With the Me, 163, the fisures simed at were small; when I was about
to go 2 man who was doing the technical work on the staff with GORIYZ
suddenly insisted that 100 ouzht to be produced per month., ‘“hereupon I
spoke with the toneue of an sneel, myine that it wezs nonsense, because
we hadn't Zot the necessary fuel - they had that liquid powder stuff,

The szme stuff was used in smell quentities for the T 1, and in large |
quantities for the new U-boats, To continue production of the '163' was
madness! They couldn't be flown because there was no fuel, It wss
ordered and it was done, ... 4 ~. . ofRIVG eave the' order, because
he had faith in the man with h‘ﬂ' he wag gradually coming fo consider me
an idiot, I believe; he didn't say so, but he was already treatine me

as such, : i .

The man's nome wes DITSING, ~ One nisht shortly before the collapse
he hed & fatal motor :mecident owine to carelessness. He was quite a young
Genersl, who bélonzed to MORING's strine of favourites, Generally speak—
ine he only hed a few quite younes people ground him, and only they hed
any say in thines, they manaeced the air arm,  He wss fond of them and
they weren't dangerdus to him: in his eves they nresented no competition,
DIBSINE was the technical man; when he zave judgement it was rizht, and
when we sald enythjne it was -just nonssnse, In addition thé;e was the
1162', the 'Volk&jo ger, That was storted ‘after my day and was supposed
to come out in'quite larsze nunbers this year:y 50, I'helieve in January,
than 150,-300, 500, 700, 1000, -But it éouldn't make its appearance, it
wasn't ready. Angbody in his senses should heve known, from the very
day thet war with Rusala began, how absolutely essential it was for Germany
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The primary rezson why so much men-power was tied up in the production
of those V-weopons was simply that ereat wvromises sbout miraculour weapons
had been mede to the people, and they now wanted t¢ redeem those promises
in some wey or other, and therefcre went in for these thines, In my opinion
it wés more a matter of home volitics, The ¥ 1 wrs compraratively cheap,
each one took cbout 200 working hours to rroduce. In contrest the 7 2 was
very costly in working hours — I cen't zive th= exact fieurs, but 40000
to 50000 hours wes menticned for esch eng, In the case of the ¥ 1 I know
@ production fisute of 2000 per month was spoken of:r I don't know about
the V 2, I rether imezine bstweer 500 and 1000 ver month,. Yo one with any
sense believed thet Encland could be brousht to her rness with any such
devices, I don't knnw positively, tut I don't think they believed it
even in Geverament circles, It wes hopeless, that's why I told myself:
the year before that I could get ont of the business, without realising
that the ccllapse would be sg complete, and T said to myself: "Just get out
of this, don't take the responsibility for long." And I didn't mean
responsibility towards the outside world, tut responsibility towards
our cwn people, It was already like that hefore the war, although not one
of us believed that it would come to war, for we knew we stood to zain
everyihine only ‘hroush peace, Personzlly I don't suppose GURRING himself
wented war; it was bound %o upset his way of life,
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