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Tre Junkers Motor (Jumo)} 004 was not constructed until 19433 it
was sbarted then, and in my opinion it must alse have had its tests in that
year, I don't know anything about it, becsuse I saw only the airframe and
there were dummy ongincs installed in it, I believe, which is an indication
that the engine must have reached a certain stage of development even ai
that timc.

Tt then took three or four years until they really got it in shape.
Golland flew the '262' with those power units in April 1943, and was so
enthusiastic that he wrote to me; he also spoke to me afterwards, suggesting
that production of this aircraft should be hurried on as much as possibles
To bogin with, the '004' was used only for the 1262, but later on for the
ircdo, too. Actually the Arado was supposed $o'get” tha BMW ‘double power
nnit aftorwerds. - .. . i s R 8 el .

‘Ooviously, ncr_'c}j_i'i:g' that is not almost pure speculation can be said about
what mizht have been the future policy, or technical development of the GAF
hod Germeny won. it was not a guestion we ever discusseds I personally .
policve that the immedinte future weuld have belonged to the jet-propelled
aircraft, including the jet-propelled bombers, -with & certain transition
period, of courseé. ;

Our arrangement as regrrds Jepan was that at the beginning of the war —,%
bofore the Japanese were in the war - certain things were always given to =
theme Those comminications went from the OKW via the 'Abwenr!, which at thatP2
time wos under Admiral Canaris. They epplied to us and we then gave the w
information to this office, se that one central office could hendle the in- ¢n
dividusl motters with the Jopanese. After Japan's éntry inte the war it was O

_saidt  "Evorythinz can be given to the Jopanese." Before that certain things,
such ne the jot-propelled aircraft and so on, were kept secret, Then every-
thing was to be given, 1t was said to be by order of the Minhrer. However,
aftor o fow months Aan order was.given to the effect that permission must be
asked before giving anything to the Japanesc. I can't say exactly when that
nappened, dut I should reckon 1t was six te nine months after the Japanese,
entered the wars 4 brake was suddenly put on, and we asked ourselves: "How,
whatle the matter, are there disegreements?™ But I never heard arything about
it, and it didn't last long. About three months later the order came: "They
may now be informed of everythine without restriction. " It remained like
that until the end. I never heard anything different the whole time I re-
aninced therce ;

Wnethor, specifically, the Me 262 was ever put in their hands, I -can't
soy; but I presume they've got it, becsuse they must have known about it,
and hove demanded it immediately. They weren't shy about asking. I received
no specinl roport that the details of the 1262! hed been handed over in my
timee 1 presunme they were only Wrﬂ' after the middle of 1944, They
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certoinly got the MK 108 cannon. I know, because it was still during my
tiucs They nsked for it immediately. They were much keener on weapons

than aireraft. I don't believe they were interested in the 5.5cm cannone I
believe they probebly had no mountings for that. But they were ecxtremely
koen on the 3 cm, and earlier they somehow managed to get fairly large
dcliverics of the MG 151. But I don't know how they got them over there.

So far as I know, things always were taken to them by U-boats In
theory, via Constantinople wes still possible, but I don't believe that. I
never heard thet the Japanese wers partitularly intereéted in our undergrounc
factoriess I don't know if they cver got the V-weapons., I didn't hear in
ny time that they'd got them, dbut I presume they certainly had, because the
order was: "Everything can be given to thems" From what I know of the
Japanese, they took everything too.

The project of a purely strategic Air Force was often discussed in GAF
circles, both before and during.the war, and we were not satisifed with what
wag being done in that respect. For iastance, we and the Ministry Tor
Production were always demanding that the big electricity plants in the Urals
‘ond this side of the Urals should be bombed. Suck a raid never took place,
even when 1t lay within range of our aircraft. We personally didn't expect
mich from the bombing of towns, If you look at Russia there's actually
hardly a town worth bombings The factories are all outside the townse Of
course yow would kill so-and-so many people.anyhow, just as the npighte .
bombers killed a great meny-'of our people, but that's not, the purpose of air
warfares Y it B A s C B e

The. losses inour own towns weren't so great, with the exception of
Homburg, and now lately Dresden, The night attacks on Berlin did not result
in a great many people being killed. The deterninatisn of the.pecplé was
rather increaséd thnn dcereased by the attacks, in spite of the adverse-moral
effect on working efficieficy whlch night-have been expected. from their being.
forced to spend whole nights in the shelters.

It is not that serious consideration was never given to the possible
formation of a strictly strategic bombing arm; originally thet was planned
by our steff, in 1935, 1937, 1938 etc. 2ut with the exception of attacks
on Englend and an occasional attack on the factories at Paris and Warsaw
we actually never carried out any major strategic operations. The intention
5o do so probably continued to exist, but we couldn't manage ite The numbers
of aircraft were probably too small, or their range was insufficient, and
from a purely operational point of view probably little sccount was talken of
the idea afterwsrds. :

Wy opinion on fundemental GAF policy was never asked; otherwise I would
have said: "We are in no way ready for war, The air arm needs at least
another eight to ten yenrs o be properly equipped with personnel," In
dmerica, for example, where so much was accomplished in two or three yearsy
there were quite different foundatinns, They started flying mainly in the
Great War and continuously improved their air force in quality and strength,
Just like the English who had extremely good porsonnel in the Aifferent ranks.
Wo didn't have those ranks at all; we first of all recruited the old army
generals and gave them the senior posts. Most of them had had nothing what-—
scover to do with the GAF before that, They had already been pensioned off,
and were reenlled end then given up again, The percentage of flying personnel
from our own air force was very small, Cur people who in 1933 and 1934 started
training, and doing anything at all, were at that time young people bebween’
18 and 22 years old. This is the first generation in which there arg several
tundred people of whom one could say that they were fully trained in flying
end could put up some performance at fiying, The majority of the old officers
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erformance at flying
who had flown in the last war were not pilots at all, but observers and
reconnalssance men, and consequently knew nothing whatscever about the purely
technical business of flying. %, ? N

Unfortunately at that $ime we only used the officers as observers and on
the whole the N00s as pilots, except for the very junior 'Léutnants! (2nd
Licutenants), who could also become pilotss It was no longer possible: for-a
senior 'Oberleutnant' (1lst Lieutenant) to be a pilot; if he was an artillery
man, for instance, then he had to be an observer whether he wanted to or not.
after elght years thosc lads were 34 or 35. Those were the people who could
be used to supply officers for the 'Geschwader' (wings), thatle to say the
units of 'Regiment' strength, and the best of those could even go into units
of 'Division! strength. The people who were in actual command of our units,
or in senior posts, knew nothing whatsoever about flying. Beppo Schmidt
for instance, had never been a pilot; he was a General Staff Officer and
suddenly came into the air force, He may not have made at all a bad job of
it, but it's still no way to command a flying unit when the man at the head
of it knows nothing whatsoever about flying from his own experience. 4s a
result, we werc not ready in that sphere. That is a preliminary considera-
tions

The first main point was this: the training and advanced training
should have been quite different, We gave our people far too few flying
hours, above all afterwards, during the war. We continually tried to get
that increased, tmt without success. The second point was: we should have
had a much stronger fighter arm. The fighter arm was too weake The third
point was that we should have started earlier to do things on a much bigger
scale on the technical side. "The fourth was that we' were completely .lacking
one thing: we had nothing corresponding to the bomber stream for night
attacks, or the carpet-bombing method by day, which was éven better. That
of course caused a lack 4f discipline among the joung chaps. If you allowed
every ‘boy to fly wherover he liked at night, ‘and he completely lacked the
“neccssary means for locating the target, it was practically impossible to
obtain a concentrated effect. Even having the bomber streams did not guite
ensure that everyone really reached the target. Over a third d4id not drop -
their bombg where they should have done.

Fhe slowness of our technical development, even with totalitarian
government is explained gimply because all those suggestions were rejected
by our own C-in-C., by Goring. The Fuhrer took comparatively litile interest
in individual questions relating to the GAF, He was mainly interested in the
arnye. As regards the navy he wae able to leave matters, probably with rather
more justification, to the commanders—in-chief, and he always helped th?se,
two a great deal and they btoth always got their own woy. In our case Goring
always told him that everything was going splendidly and that he could
manage perfectly well on his own, and didn't need any support from the
Fuhrer; as a result of that if. ever there wasn't enough of anything to go
round, things were always decided against us. The navy always got their
own way, and they had a wrong programme even in peacetime

Lot me try to give an idea of somethings that in Gdring's place, I
should have done differently. First af all: -~ I'm not just saying this now
after the event, but my people knew that I said it before; Mie shouid be
crazy to enter into a war at all nows" For it was quite obvious that England
would go to war on account of Foland., OCermany was in no way ready for that.
I visited England in 1938, =nd also spent nearly a week in France and wae
frequently in Italy, and before 1933 was often in Russia, so I had a differs
ent outlook. I myself reportdd to the Fuhrer at that time about all these
questions and ke took a sreat interest in it, whereas Goring told me that
ny Jjournoys didn't interest him and I needn't lecture him about them. After
each of my journeys, to France and England, the Fuhrer kept me for two hours.

UNCLASSIFIED



Lore g

wr = UNCLASSIFIED

On the journey 'to England, and also the one to France, 1 was accompanied by
Udeote L : !

Tao Funrer subsequently said that what we had told him was cXtraordin-
arily interesting and was a much better-‘and fuller report than what his
ambassadors had given him. The ambassador in London at that time was,of
course, Ribbentrop. So I said fo him: "If you don't get rid of him soon,
vou'll have trouble with England.” I saw him there; I even lived in the
Eabossy at his invitation, but the day I arrived he went to CGermany and enly
returned after I had cone, I was affended by that. I spent 2 long evening
with Churchills Lord Trenchard, with whom I was on very good terms person~ "
ally, the 'C=in-C of the Royal -Air Force in the last war, invited me.to his
glub and seid: "You're goinz to have both your best enemies sitting next
to yous" Churchill was on my right, and Amery on my left. Churchill:asked
net "ou're very fond of gliding in Germany, aren't you?™ "es! . "Couldn't,
you stop using airecraft with engines and change over to gliders altogetherim
S0 I -said: "We ghould be delighted to, on.one small ¢ondition: that England:
should revert te sailing ships instead of motor and steam ones.” Then he
laughed like anythinz and said: ~"One up :for-Nilenl¥. .’ o

In my opinion Germany ceuld only lose!by ‘a war, and -ceuld gain nothing.
Germony was not equipped for a large-scale war at all, either in the air,
or the army, or navy. ZEverywhere the age—groups who should have beca in
compand. were lacking, dnd aleo:there was a'lack from the technical point of
view intall three arme of service, and consequsntly we weren't ready for war.
Buf, when war was once an accomplished fact, there arerother ways in which I
I should: not have”ﬂctadfas“Ggring;diéonaThe first would have been a technical
measures  lowould-have said: "Now the GAF-is to be multiplicd by ten”, that
is to say production would be inereased ten timess ' The production can't be
areat;engugh._ That-would-also, have to be assentcd to-by the. Supréme Command,

by the Fuhror himself. - F-should.have stepped-up the production-of Fighters,
bombers, transport .eircraft, all threec. :As.'ﬁq“numbe;s* I would have said:

"Bvery. ¢ffort is tQ be mede to. obfain at once.a minimum monthly production
of 2000 to 2500 fighters, BOO to 1000 bombers and 200. transport airecraft."
Those were figures which were possible.from the.beginning... That would

have been the first stepe . . ch e e '

The second would have been: -to;put:training en a brond basis, for
there would only be point in having more material if there was also more
personnels Nothing further cen be said atout the bombing warfare carried
out:in Ppland and France in the first stages, because the success was speedy |
there, but the first great failwze was from the time of Dunkirk onwards...The
day; of Dunkirk I flew there as Inspector General and had = look at things,
came home and reported to Goring. Thereupon he said to me: "That must have
been a frightful debacle for the English army." I said: "The English army? ©
I saw six or seven dead negroes (sic) and perhaps 20 to 30 other people...’
dead; the rest of the English army has got across absolutely intact to the
other sides They left their egquipment and got away." That was contrary %o
all the previous reportss Then he said: "Then do you mean to say that it
isn't after all the greatest reverse that England has ever had?" I said:

"The fact that the English have been thrown out of France is a terrific
reverse, but the fact that they succeeded in getting home practically the
whole of their army is an achievement which i¢ would be hard to emulate,"
'"What conclusion do you draw from that?" "I recommend that this very day
all our combined air forces of both 'Iuftflotten'! - those were Flotten II
and III under Kesselring and Sperrle - "should now at once be moved to the
Chonnel coast, and that England should be invaded immediately." "Well, he
said, "how would you get them across?” I said: "The navy st do that for
the ground forces, "ut wo can go .across as we are. "How do you visualise
doinz it?" I said* "I would first of all immediately send over our para-
tzoops with ever{thing we have, and would transfer a few fighter:zgroups over
thorma it dloo Vo - = Ha' * oo b ) 2
So he said: '"But thab can't be dones” I

; 1 and food over theres" ; o late,"
fsiig.fuglif'iﬁi ‘tZ:ve gnom in peace for four weeks it will be to .
o 5 i1 the air
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find fuel and food over there." So he said: "But that can't be done.” I
seid: VI we leeve them in peace for four weeks it will be too late,”

Tnat wasn't done, but it took several more months then until the air
force assembled an the coast — as thoush we were drunk with victorys That,
in my opinion, was the first decisive cardinal mistake of combined leadership,
that no invasion operation was started, on the fourth day after Dunkirk at
tho latest, in which the tullk of the bombers should have been used for laying
mines in the Channel to the left and right of the route by which our trans-
ports would have crossed, To my mind, we people in the BAF had one put over
on us by the navy., I got the impression that Orossadmiral Raeder had made
no preparations whatsoever for that purpose, and I know that he, in a con-
ference witn Fitler in which I did not take part, insisted that air supremecy
mist be wom firet. After that one would invade. - Meanwhile he made feverish
preparations for the so~called 1Seeldwe!, and the BAF started its raids.

At that time I estimnate that the GAF had 1000 fighters, about the same
number of bombers, and a really large number of Ju.52 transport aircraft and
of gliderss I can only zive a rough figure. The BAF was then supposed to
win supremacy in the airy it came over and naturally always had heavy battles
with the Enzlish fighters, although the number of aircraft shot down was in
our fovor at that times I believe Galland reckoned a ratio of 2:1 in our
favors The navy, who st1ll hadn't completed their preparations, kept on
saying: "If you please, battles are still taking place, so we canlt invade
yet." With thet excuse the matter was postponed over and over again. Then
came the autumn, with weather which made it difficult, and I belicve the navy
breathed a sigh of relief, beeause they simply hadn't done a thing, bub the
fact that we couldn't invede was laid at the GAF's door. But the thing wasn't
taken seriously by the GAF command either. I could see that when I visited
airfields and 'Eorps' HQ Staffs. The idea wasn't being worked on at all. In
my opinion that was the first big military mistake we made; the second was
the attack on Bussia. That was admittedly even more catastrophics

Among errors specifically attributable to the BAF as such, I should put
in the first place the fact that aerial attack on England started too late,
it could have started several months sooner. In the second place there was
no concentration of attacks; the wish was rather to go everywhere once, and
attack everywhere once, starting with small-scale raids and then going over
to large-scale raids; the defending forces over there naturally recovered
accordingly in the meantime. In addition there was the far too early change—
over fron day raids to night raids, which was, in my opinlon, by no means
justified by the day losses, When 4-500 aircraft operated the average losses
were round sbout 20 aircraft, not more, tombers and fighters included, There
may have been isolated days when the figure was higher. I got the impression
that & far-reaching lassitude had 'set in in our Commend, which afterwards
spread also to the units, so that afterwards the night raids wero weleomed
by 2l1 as being less costly in losses,

(Continued on Page 6a)
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he feeling of our Comuand ey gave the

crdar Lo Wit ,‘r; OVET 1t raids, because they “=u. ieved the day
losses were too high an hat they couldn!t be withstood long enough,
put it was a2 r_iecisicn hased more on the guess of the Cormand than on

actual cal::xl tions psychology . P:o':lu tion at the time was very
moor. The total vroduction was round about 780 to 800 aircraft, of
thich wevneps not even 200 were fighters, and perhaps about 300 were
voribers, 300 bombers weuldn't have made good the losses then; pro-
netion was by no means sufficient, but, talking account of that, such
aids shouldn't have been started at 21l 4if they couldntt be maintained
te the end. I should have continued day raids, only on guite
defirite concentrated targets and only on those cerfm whicl: could
rrove dangerons to us, in the belief still That there would be an
therpted invasion; for, epart from the invasion, the raids at that
time had no very grestd roint.

L
I believe that daylizht raids would fove beun.more. successful, becousc

the units could then :1:; in close foraation. At the time we insisted
:tion £lying, and not such carpet bombing as the
arried ort; thad vrasn't our idea and it wasntt mins., Yie
wanted the closest formabion :“ra.r:‘, in order to have the bonbers more

sily nrotected by fishber escort, and above all o exert the maximum
moral pressure to Tor the actual targets, which were commaratively
sumally for example, I considered raids on aircraft factories to be
srong, I said: "Only the alrecraft engine works and the one ball-
bearing factor: at Chelmsford; that is the only side of the RAF which
we will athtack, but in addition all gasoline dumps must be attadlked
continually, and 211 large marshalling ysrds.” I expected no results
from raids on lots ol isoloted factories and so on, but they were
raided too. Then tcc, i problem of fighter escort was quite wrongly
solved. The sort of cscort vhich vas insisted wpon then, -~ that is, to
regmain close to the DOE‘!bGI‘ Fformation and give purely defensive cover, -
iz no job for a sinzle-engined fightor writh the fire-power it has; on the
contrary, a single-snsined fighter, which hag.all its guns firing
forvrard, can olu,g‘ be used on the offensive.

It has been claimed the hmericans employed such fighters with
success on the but that is not nuibe accurate, They did
it for 2 time, but cuickly gave it wp. They rendered the areas
afe, that is to aa, v,u,,f had theoir bomber Tormation flying along and
had theif fighter forsiions out to the right and left. Their fighter
Tormationg didn't keen %So the borbers! specd, Generally spealkdng,
they had fairly large fighter forwations on all sides and also Some-
Limes ebove the bomori, but they protected the bomburs by the fact
u]\ab they were 5 ready to uso their full specd in atiack and to
hurl them selves on sy fighter that come wpe The way they were doing
it at the ond, - %“hat is, protecting the arca in wirvich the bombers
are operating, = is to zy mind the only right method for a fighier.

A A 1"' b uL ,.ml could wndoubtcedly Judge that better than T can,
ot at the Time, that the metheod ol sticldng
close i mrong. Nor is the fighterst! ronge sufficient
for E.nc' tie Tighters then often left the bombers at a
time wien t“> cnrw defense aireraft had just taken off; then the

fighters weren!t present at the critical moment or else ‘u.ﬁy didn't
zontacth c-:tci‘_ otihcr altorwasrds, Moreover, there hadn't been sufficient
worentt suffi c*c“‘.tly trained in flying in

lor! formation, nor werc the Tighter formations wropcrly

i usec to stand on the Chammel coast and vatch, and afterwards
T reporved: Wie must aove gone mad; the fichiers are all coming
back on L.nc,ir ovn 1n 'Rotto! (2 planc) Tormation from Ingland.* Tvo
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approached, then two more bshind, then another two .more behind, then
another two over there, instead of coming back in one nice large . '
formation. #nd in the same way the bormbers and Tighters never came back
together, To recapitulate: first our production capacity, then our
training, then the actual flying methods of the bombers s and of the N
fighters, and then the choice of targets; those were probably the

main faults, And, if one wanted to attack at all, one ought to have
cone so before England had recovered from the shock,

At a later pericd there were further blunders, Tfhen we turned
to the Bast we could no longer continue our work in the Test. That °
meEnt giving up everything one had started, e lmew that English ¢
production had drepred off to a certain extent, That isya certain
Job had been started andy when 30 — LO7 of the worl had been done » the
Job was given up. Then that happened, 2ll the effort and all the
losses that had been suffered in the course of it, were useless, and
vasted, Those are not things which I am saying to~day but didn't say
at the time, The ronment fthe atback on Russia started, the war was lost
for us, There were many things we micht then have done s bubt did not.
At that time we hadn't oven stepped up production! It was only at the
beginning of 19L2 thet our production became higher-than the peacetime
production, That is %o say, we were asleep in 1939, 190 and 15l1,
That ¥his should have happened under the Wazi regime was possible only
because there was no co-ordinated leadership. ' Every irportant decision
was ultimately referred to one man alore, who wasn!t “mble to keep a
grasp on evetrything, Hitler wasn't really in the picture as regarded
our problems, ond it wasn't congeniel to him either, His choice of .
TEople was in many sphores clumsy. ] '

If T had the imerican Air Force at my disposal, I should now use
it against Japan just as it was used against Germany, after having-
learnt a certain lesson as regerds the choice of targets, That is,
it should attack righf from the beginning those targets which in
Germany wrere atiacked at the end, There are twg targets the bombing -
of which brings cveryone to their knees: fuel and cofmunications,.

Of course, the situation in Japan may differ somewhat, I can't say, -
I don't lmewr the country., I have becoms ful-%v convinged that Germany

Was, yanguished. dmsed) TS o s P S O W v ST o
e ATas s concentrated upon purely m ary targets, were carried out in

such a way thot we had nothing ut our ayes to reen withs” Our net-
vork of commmications was mort2lly weunded by them alone » hever by
the night raids., llor did the night raids make our production drop,
the damage was quickly made good, *

The English started the large-scale raids;- the fact that we no
longer have any tovhis and that o great meny of oud people have been
lcilled,ic due to the Bnglish, but the attacks on purely military
targets, o hich led to collapse, were the fmerican ones, There are
o targets which are valnerable in Germeny: the Bymthetic oil plants,
and commmications, The invasion in the Nerth of Trance vould never
have been so successful if coppunications had stil11 bepn vorking nroperly.
Then the 41lics first of =211 completely destroyed the erca to the left
ol the Thinc in Germany, then completely destroyed the arca to the right
o7 the Fudnc as for the Ems, then a5 far as the Teseor, then as far
&8 the Zlhe, and 4id it 5o systematically that weo could nc longer
Ty oon any transport. Ue took 2 millicn vorkers cut of armoment
Caectordes in erder to put them on repair of comamications, but it was
too late to win %he racc. Tie already had 800000 peonlc on the job and
vanted to repair the lines agein with 1 s000,000, Then caxme your rapid
adviee wnd it was too iato, i

s

S arere ontirely dependent on the railways, Canals and wabervays
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only cams in question for goods for which there is no great hurry,

and for bulll goods, There was one other possibility: transport

r truck. Trucks were aliogether one of the weaslkest points of ouvr
production. They are also the only things of vhich production

lrept decreasing during the whole of last year, wherscs the preduction
of other goods for war purposes still kept increasing until the end
was quite ¢lose, We coulda't change over from roilway transport

%o trucks: Consequently we actually suffered just as rmch in the 73
last few months from the bombing of the railways, and above all of
the railwoy bridges cver the rivers, and the d estruction of the large
marshalling yards, a2z we did from the shortage of fuel resulting
from the bombing of the synthetic oil plants. The fact that the
Mlies attacked our air-frome industry undoubtedly restricted our
activity, bubt did not destroy it. The fact'that they attacked H
engine factorles was very much horder on us, but still not decisive; |
but when ther atiocled the synthetic oil plants we could reckon ¢
the end was due, 'Te hod sufficient rezerves in the GAF to last:
about 21— months with very economical use, after that the industry
would heve to be rumning again or we would be sunk. e couldn't

geb things running again, The Allied intelligence system was

marvellous: if a plant had péeHi yinning cgain for one or two days

i s

cics on synthetlc oil plonts were also made
ective as those of the Americans by day,
Lfter 211 ‘ench English circraft drops its bombs guite individually,
Jjust as we did.  Thot's not so simple 2t night, and an.enormous -
nuiber of bombs missed the target. I don't want to donderm the
Inglish nethod of bombing as ineffective, but what broke us dovn

“ves the Americon systenm of bombing., I estimete thot s on the

he totol of American bonmbing, betireen 25 ond 3073
missed the In those cases the whole bonbing missed the target
aren altoge or else; just hit the edge of it. But in obout
T0% of.2ll their bombing ‘the Zmericans hit the target properly,
There was ter upen crater and that really smashed the target
to bits, This ! iz only nossible by doye, The English had
an extremely cood intelligence service, It's net due to bad
flying on.the part of the Inglish, or to less =bility, but to the

t of the tvo systems of 'day!' ond fnizht! bombing, The method
of doy bom ch we used, thot's to say thot ecch cireraft -
drops Fdually, certainly ensures thot not all the
b it also weant that it wos never possible
Iy concentrated effect, In Jopanyos I have said
L otinclr the same torgets cs the Allies did with
us, If one abtacis commmications, o country lile thot is bound to
crack up.  The fuel demps will also be attocked 3 and they con-
stitute the life~line. Turtheremore I should corry out day otbacks
with fighter cscort there, in exactly the same vioy o3 was done in’
Germony, and use thob method only. Whot was thus achieved by doy,
one conld never ochieve by night. That's guite out of the question,

avercge, of

fimeng iricon misickes in bowmbing policy, cndespecially in
choice of tarzets, I should count that at first they cttacked
things of enly secondory importonce, such as air-frame” factories s
ete, Thob must be continually repected on all of them, ond: they
2re macl foo dispersed for it to be posaible to smosh them all,
One can damage them; the English did that too; they kent on cousing
damage but the English attocks were not decisive, But sftervards
they only atiacked targets of primary importance, in the right
order, and zlse ot the right time s Tor they always kmew = that may
hove heen due to the good Lnglish intelligence service - that
such-and-such v factory was producing hgning or that such—omd-such

-~ UNUSSFE

AL=107 (P, 9)

o gtation was now in use again, I do not think it would have been
an mproveoment to keep on and on attecking without waiting to sce
if something vas in order agein, rother than to wait os ias the
4llied practice. Otherwise cne would have made useléns Afineles.

R



mre rmuch too disperscd for it %o be possible to smash them 2ll.
One con damoge them; the English did that too; they kept on causing
damare but the English ottocks were not deeisive, But oftervards
they only aftncied targets of primeary importance, in the right
dcr, and clso of the r:L?hr, time, for they always knew ~ that may
have been due o the good Dnplish intelligence service -~ that
"‘.lcll—L.nuns“ch a factory was producing %zoing or that such-ond-such
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o stotion was now in use ogain, I do not think it wrould have been
on dmprovement to keep on and on ottacking writhout waiting to sce
if semething was in order agaln, rather than to wait as was the
Allied proctice. Otherwise cne would have mode useless ottacks,
Gocring, I am told, is of the opinien that when the enemy hod attacked
the Lewna Yferke o llerseburg for instance, they should not have
"ivcn them o momentt's respite, just as ot Drasden. Bub actually

cuna never come into production agdin’ at 211, It somctimes ran for
cne or twe doys. Hore horm was doene by waiting because in ‘the meantime
attacks were made on other tergets vhich were slso important. Above
21l the communication targets are far more numerous than the synthetic
0il plants, Apart from thot one would only have hit workmen engaged
on the reconstrudtion there. ’

Hor viould I have hed o different rotio of production of different
, types of cireroft i rm whot the A1lies in fact adopted, as regards
four-~angined planes, fighters;, ctc., The two-engined cireraft worked
moinly on clesc-range worgets, ond in combinotion vwith the army,
For the interier and for the ronally, strategic torgets only four—
engined Lombers were omployed, ond we hod the impression thot the
nixture of fighters ond bombers was very good in comparison with
badly asserted CAF. If we hod had all the Fighters we needed,
avon Americon producticn wvould not hove sufficed. * I cstimote that
thiz production® snounted to bt.relf 2500 fighters a. month, ond
cozording to my cm'lvul ‘tions that was 1000 too fowi, I had hoped
that if myr propescls hod been carried out in. t-.:m, 1"0 could have
stor mod the oomu:mr atbaclks on ucrmny. I based ny . nopc on ‘the
foct that oncm fighter production wos .too wes .]c, and could not. be
stopped up quid KIy cnc gh to neutrolize thit, | As we were sitacted,
ond sbove 211 in vier of he foct thot we c—.*'n'oloyod qur direraft
Lo wlwr,- Allied Llah-acr Gscort vas I"lO.L"-‘_E‘l‘“‘l sufficienty but the
£13ics couldntt have donc with Toss. In our' opinion the Fortress
+ wos superior to the Liberator., I also had the errcsslon thut the
Fortress s used more for ,th;,» lfflCL.lu ta rrvem.

Iy inprossion is .w"t the J"uiF has bcep ouilt 'up as a whole in
the bost ond nost consistont woy. One would natura 1137 howe to allow
lor the jet—propelled Zighters playing an important part nar, and
to reckon with the foet thot speeds gonerally will increase by ab
least 200 kph, possibly cven 300 kph, One will have to study very
carciully the inf nee of supersonic specd and the offcet on .

fying of tho speed of sound, ‘/hon thot problem has beon
solwed, and it ccn be solved, considerebly higher speods will be
reached,  That will neon doing away with current imcricon typos.

. In ny opmlm Amerieca 1711l never quite be able to awvoid having a
strong Air Force., fhem the war with Japan is over she wrill hove
certain tosks in the Vor Tost which con be carried out more cheoply
“ndl ﬂulS;"CtOI"‘lj ifn stror-g Air Torcc is at her disposzl therc.
The Air Forec rust be so big thot the tozk of bringing it up to o
wor-time strength con be porformed dn the shortest tine, thot is,
over 2 pericd of one to two years., Thet is to say, whe nerscnnel
cadros ond above 1l the commanding-8fficer cadres must be big .
cnough to prevent over rumning short. In twelve to zighteen months
one can train firstérate pilots, bub the people to cormmond them myst
he there boforchand, and that begins ot the rank of 15taffolkopitant
(Squodrom Cemmcnior) . ) ) .

#Hote: The toxt docs ru::+ make it entirely cleor wvheother or not
Sritish production also is hord mecnt to be included.
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For the way in which the war was conducted by the U.S5,, and for the
way in which we once meant wage, it an independent Air Foree is right,
The way we conducted the war later on did not justify an independent Air
Force, OEIRMATY's Afir Force should have come under the army, But this
does not apply to the U,S, becanse on the whole the Americans did conduct
a strategic air war, just as the English did, From a purely military
point of view I don't consider the question a2s to whether one has an in-
dependent Air Force or not all-important, ‘ Because with the U,S5, it
worked guite wéll, with the Bnglish it also worked well, and with us it
woald have worked just as badly if it hed been under the army,

e, It 18 obvious to me that American bombineg was carried out according
te 2 systemstic Lchoice of certain tarsets because first the AAF bombed
our zir-frame factories in particular, Then came, I believe, the ball-
bearing factories, a2lways in a certain definite rotation, and then later
on they made very heavy raids on all the chemical factories, (except, to
bezin with, the hydrozenation plants), chiefly LUDVINSFAFEN and so on.
Then for & time they bombed all the harbour installations very heavily,
particularly U-boat bases and factories etec,, and finally the hydrogenation
plants and communicastion centres were the chief targets. I actually
realised that this process followed -2 certain rotation vhen they suddenly
bombed all the sir—freme factories: that was in the middle of 1943, But
then one only saw the changze of tarset from month to month. At thet time
I zot daily reports as to what was attacked arnd what damace was caused,
It was thus guite clear to me what branch of industry they were trying

to crinple but, when they took & new main tareet, the old ones were rot
entirely neglected, The raids on.them contimied for a time to a lesser
dearce, 3 .

Cn our side, in the way of protective measures for particularly
important tersets we had suszested placine stroneér Flak defences,
chiefly near the hydrozenation plants,. Instead of 120-130 heavy euns,
400-50C were placed st LEMNA, PCELITZ and so on, We achieved a certain
measure of success, too, Ralds on our aircraft industry beesan to be
noticeatly crippling for us as early as July 1943, At that time the
maximum number of aircraft were produced, namely 2600-2700, of which
rather more than 1000 were fighters, and we didn't zet beyond that figure,
e had a programme which showed an increase of at least 200-250 aireraft
per month, This increase coild not be achieved by the spring of 1944,
onr figures simply remained stationary, The damasinz attacks in July
1943 were meinly those aimed at fishter factories, There were the
FCCKE~WULF works in BREMEN and OSCHERSLYBTN, FIESELRR in CASSEL, and
so on, We hurried on the dlspersal, as a.counter-measure; and we had
already beeun planning an increased fishter wmroduction in February
1942,

During the last th#ee years the monthly rate of fighter production
ran; 220 fighters at the end of 1541; 1050 or 1060 in July 1943. About
50 more on an averaze each month in the meantime, We then remasined on
that level until Marchk/april 1944, TFighter production then rose until
our peak month of Ausust 1944 — 3000, Then snother slight drop teo about
2600 and finally 2700, but that meant nroduction of all other types was
dropped, The jet—propelled aircraft were then comine alonz in addition,
that came to about 200 !'282s' per month. About 100C were completed
altogether, But they were held up, becanse on HITLER's orders they were-
not allowed to fly as fisktérs for a lonz time, About 300 Arado aircraft
wiére producsd altogether of which about 70 were wvroduced in the last
month, which wes the neak month, Up to the Sprine of 1944 these are
my own figsures, end then after that, from about the middle of 1944 on-

wards, they are SAT™"'s {iegures,
UNCU‘\OU&I II.U
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Ky figures were checked. 1 received my reports straisht from the
industry statine what they had completed each month, and for that matter
from the construction superintendent of ths Ministry. They were the
aircraft accepted, Simultaneously Oberst ESCEINAUER of the QMG branch
of the General Staff Xept a note of what the feneral Staff actually

delivered fo the units. and what had heen arcanted he i TP, v




wére producsd altogether, of which about 70 were produced in the last
menth, which wes the neak month, Up to the Spring of 1544 these are
my own figures, and then after that, from about the middle of 1944 on-—

wards, they are SA™™"!g fizures,
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My figures were checked, I received my reports straicht from the
industry statins what they had completed each month, and for that matter
from the constructicn superintendent of the Ministry, They were the
aircraft accepted, Simultaneously Oberst ESCHENAUER of the QMG branch
of the Gensral Staff kept a note of what the General Staff actually
delivered to the unite, end what had been accepted by it, The two of us
2lways compared his figures with mine, Of course there were discrepancies,
for of the airerasft I had counted as finished during the month, some
went op tests, some also went to other industries afterwards — for the
fitting of instruments for instance - but these aireraft were shown
individuslly in the comparative numbers, sc that I personally was quite
convinced that the check was strict enough to confirm that my figures
were right, What the fisures were like afterwards, I can't Judege, Herr
SATTER! ¢ persenslity was such that I sometimes felt mistrust, but I had
no proof segainst him. Apart from that I ceased to have anything to do
with the affair from the summer of 1944 onwarde, I doubt if any figures
furnished to me comprised an item for fisghters repaired and sent back to
the operational units as I think in my time reraired fighters only went
to the schools, never on operations,

s

Attacks on our ball-bearing factories did considerable damaze.
There were & sreat many attacks - the first were not so effective, btut
the later ones were very effective, They set about digpereing the ball-
. bearins factories, at first still on the surface, 3But these surface
§ dispersel sites were apparently very quickly located by the intelligence
service and were then also attacked, Thereupon they went into caves and
\ subterranesn places, The attacks would have hed a more serious effect
i€ tt had not been for two things, The first was that, as regards GAF
%:equirements, sbout 503 of all ball-beerines could easily be replaced

s
i
L

“by ctkher aprliances, 3ut 40% of them were nevertheless beyond any idispube
vital, for instance all the engine ball-bearines, Still we ol over

that difficulty throush a second fact: there was an unusually large store
of ball-bearines of all sizes from the smallest to the largest - sbove

all for the army — somewhere near MAGDEBURS, It was a store so ereat

that 1t sufficed to see us throush several months, Thereby a cripnling
lack of ball-bearines for production — causinz all production to sbtop -

did not occur, Apart from that the mamufacture of ball-bearinegs rose

sgain very quickly, I estimate that we produced about 11 to 12 million
ball-beerings per month., 1 happen to know the fisures from the reports,
A1l the attacks caused our production to drop to about 5% to 6 million per
month, tut we very quickly sot btack to a production of about ¢ to 9% millbon
monthly, I do not think that more intensive ralds on the ball-bearine
factories would kave csused more disruption beceuse compared with the

other tarcets which I mentioned before, I don't consider that a vital
terest, Yot as vitel. A4nd about. the depot near WAGDIBURG the Allies

never discovered, pal " :

If raids on the aircraft and ball-bearine factories had been abandoned,
in order o concentrate instead on the synthetic oil plante from January
1944 gnwards, we w 11d not have been able to strensthen our fichter arm
sufficiently to defend the oll plants, because our stocks of fuel were,
as I said, only sufficient for 2% months if used sparinsly, I believe
we produced e meximum ouantity of 180,000 teons per month for the GAF.

Of that fisure 2bout 90,000 tons was absglutely essential for the Air
Torce, Tut that means colossel restBictions in trainine, and colossal
restrictions in eround traffic, ‘becanse a whole lot of fuel which would
nermally have been left for sround traffic was rurified for us, At that
time it wes imrossidble so to adapt rproduction within'z% months as to
enable them to protzch the fuel plents and at the same time heve fuel for
opsrational purposes. That msens, therefore, that ifas an alternative,
synthetic oil plants had been attacked six months earlier, we should aave
been done for about six months sooner,

We renlised thet our easoline plants had becomé the tareet when the
first raid was made on them, -For months we said each day: "Thank God,
they haven't bombed the synthetic oil plants yetl" Uhen the air-frame
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factories were bombed we said: "Let's hope they eo on bombine air-frame
factorias: as long as they don't bemb the synthetic pil plants," The
effect produced by this bonbinz of the 0il refineries wos incomparably
eraater than anytbhine that could possibly have been echieved against
bell-bearips manufacture, QOne really can't compsre the two tareets, I
would estimate the ratie of their relative importance as 10 to 1, that
is, the synthetic oi1l plants were ten times more important than the ball-
bearine factorics, Yor do I believe that there ane any other tarsets,
swch 28 power stations, munitions, iron or steel factories, of which

the bombing, had they been selected instesd of those actually chosen,
would have shortened the wer, Because the heavier the rroduction of

an industry is in itself, the less the effiet of the bombine,

For the A.C. of S,, 6-2
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