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to be o shortoge of '”“ﬂln.m That wasnlt
for thesc quantpities, llore then alf the aluminaun wos
o as oos:nblc 1o mobilize

used for obther purposScs thdh "c.hc GAF. Tt e
that, or any way part of it, for the GAF. We did thet aftermrards,

Progremues wers continuously being made and altere
o sad shory, A programae was made and put before Coerin
nooble mmxr 1ed, Thon Gocring starded losing his tempor and
BT want thres times as much of this and four times as
che, lend soon toof" Then a programme was made to
giving, let's say 250 fighters, whercupen he demanded
anothor ProgrAIc Was made vhich vould provide 500.fighters
within 11 months. pweupm he said he wanted 1000 bombars, <nd
1000 borbers irore inscried octe, The programme was passcd on to the
iiﬁustrlz'll sts, whd loughed and sajd "It can't be done just lilke
that," After a month, tvo T--mrtl\s op thrceo months another progromme
was mode which Gooring never sebt cves one 1t didn't show 50C fig
b oonly 350. After o fow months hod passed uhn.j reall zed that
fizurc couldn't be attained and reduced it te 250, &s & result
there yvos nevor an honest progromas which one really tbougl.’o one -
could -:“rry out. At the ond of 1941, when I teok over, I cstablished
the foct that 16 programmes had been started during the course of the
AT, TJ,.,,t is since Scptomber 1939, in just over two joars. According
to my calculations no programme vas adhored te longer then six or
sevon vocks, They contained the craziest figures. I compared
theosé for various types ot home on onc occasion, ond selected onc
type, This typo according to ons rprogramme was 4o be produced ot
the rate of 60u a month: and according to anotiwer progromme at 20,
and to yob another at 150 and accordin: to another 320, I went
to CGocring and said: "I can't do a thing with all this stuff, Iin
sorry but I will show you by o singlc example what nonsense it all
is, 1o one can vork wnder thesc conditions; T must start afresh,”
I mode o now programac -~ it ook us sbout eight wecls to work olit
with the industriszlists - and I tried to kecep to it, Of coursc we
2lso mode cltercztions in this progremme sometimes, in particular
vhen the industrialists informed me they couldn!t attoin the schedule
of a certain tync or thit the production of another type
wes above cxpoctotions. In such o case e naturally altered the pro-
grosme accordingly, Difficulties arese later, the chief difficulties
were 2 result of your oir attacks,

T didn't have any difficultics with laber and materiel; wec
manazed that all right. Il give you an exanple of that: Thon I
came there was a demand for hOOO tons of copper a month for the
flying prograwmnc. That was in the Spring of 1941 and had also
already been demanded before by Udet. Udet didn't know it but left it to
his people, and the enginecrs wrote: UYou must have L4000 teons of copner
or you can't build the 850 aircraft," I think they demanded cn the
average for eoch aircraft zobout sixteen tons of aluminum and four
tons of copper, Then I got the vorious factories to give me cexact
infornotion as to whot weizht of material was finally incorporated
in an aireraft and how much wes taken te start with and thon thrust
that under thoir noses ond said to thom: ™Mou are o1l crozy." Then
I found out b the factorics hod actunlly received for too much
copper and oluminum, ond sone of them had eufficient supplies in re-
serve for cight or nine menths, Thet was lueky for mc, Then in one
vear I had the numbers trobled and could corry it out more quickly
because I found the good rescrves, Xggros also vvr}' graum wl to my
predeeccssor, whosé rianagement, without his lnos ity hod built up
such rescrves, I can no longed roemesbor the deteils of howv high our
final output wes, I on i thing: it weas not intended to
axeted 360 Fighter month, througheut the entiTc durotion of the
war, oub I o: 1t<.‘:re-. L% ot once, cven before the major enemy aitadis
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-:;m.relo_r.-cr'-.. as soon as T arrived, I had already made different demands
and oonszcl‘ered it crazy to sey: "360 fighters,' The figures had been J
laid down bv the General Staff. T ran rewerber evactly o T think 44
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asped, lookad at. himy lon"e'" at the i Tohsmercchall, and said to
ryself, one of us here is perhaps ['m the one. the Reichs-
nar*r'h_.ll asled me: 'How peny de sou want to produce 7 T osaid:
11 request you to give e orde““ today, rithout 1:110 Generol Stafl

being. cmo,tlt,ea at all ox inm anyi ha more to d th “’t, to proéduce
at least tirrice as many, letls say 1000, I well you straizii, Reichs-
marschall, 1000 is too fe=w; I want te produce 3000 nowr, but Iwant to
pet the figure up to 5000,¢  Thereupon _Tﬂscho‘- el s'a‘?c‘-' 1ierr Relchsmar-
“ome cabch in it, therefs sometling wro If the
wromises that, he —ili shmultanecusl stma dovm correspon-—
-ich are very ruch more dilficult <o
produce and take more material.t T ;eli, said the:Aeichsmarschall)

tyhat do you say o © said: YI promise you that not one
bomber lass wili be yro\.'.tc:u Toan y have demanded or we have plan Anec.
I con pugrantes won boday wp o l\..i‘u Yighters, wit! going inte 'i_L. in
dstail," . A1l right", he said, "go ahead Lhen, . Frocduce 1000
fighters if you can. 14 to have even wore,." I had touched the
Aeichsmarschallts sof £ ke alwars responded o as large
numuers as possible
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I had already 11"d 1007 ;ighters on the progremme for 2 long
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s ot rmodern factories, including those 2%, Kuibishev, They came back
and : "Bverything we have here is cuite negligible (7} in com—
parison with what they are producing thers®

' ar
i 7

This had nothing to do with plants on the far side of the Urals,
But there were factories on this side of the Urals, of which they said:
"If we iiere Lo combine six of our engine factories! ~ thaltts all we
had altogether — "that still wouldn't be as large as the one ab’
Kuibishev,! Thay duly reporfed that, Udet passed on the report, and
the Eeichsmarschall threw them out and told them that if they said that
again they would be mut into & concentratiocn camp as defeatists, They
told me about ii afterwards. !

Cur planned peak production of ‘all types, I canlt give off-hand,
They'll find the estimates somewhere, no doust, But I told you just
now how mach value could be atiached to the estimates, ~They were
arbiguous 1lilee a Delphic oracle: this size for Goering, and so0 large
in reality, and Goering apparently didn't nctice it, There were always

ifficulties and quarrels between the !Generalluftzeugmeister! and the
General Staff, even before my time. Se there!s nd point at all in
quoting the mumbers, For fighbers it was 360 and, as far as I kmow,
it was 500 or 600 for the bombers., It was even much worse than that,

Then T arrived, the Ju,57 had been struck off the prograrme altogether;
the programme under production vms being allowed to run out, The He.lll
as a bowber and the Ju.30 had been struck off the list and only those
under’ construction were being firished, and in anmwer to my question:
TTell, what else in heaven's name is going to be proguced?! I was told:
“The Ju,288," a type vwhich never appeared, a large aircraft with tiwin
engines like the E»,177, that’s ®c sey with two engines coupled together -
better constructed, irith rather mose up-to-date characteristics than
the '177! similar %o it - and Junkeps, vihose managing director, Herr
[oppenberg (?), is not a technical apert, had submittied the spécifications.
That was still in 1942, , _ . -

_ At the beginning of the year the rate of production of*the other
boroers was still high and was to run dowm towards the end of the year,
while %he production ¢f the Ju.288 was to start in such volume that

30C of that large typs of aircraft should cone cui at the end of the
year, That was a: airgralt weighing 24 tons, whereas the Ju,88 was 2
small kite of 12% tonsy and thereupor I said at once: !"Junkers simply
can't manage thatl" Trereupon I sent for all the Junicers peonle, and
Herr Kopoenberg (7) appiared with his personal assistant, a very capable
rany Herr Tiedemann (7)., The twp of vhen brought me all these specifi~
cations and I had sy !'Generalluftzeugneister! people tlere » the men
formerly under Udet, altlough I had reorganized everything else and had
replaced a great many of the people by others, I asked the gentlemen:
"That guarantee do you give me that we shall roceive 300 of these air-
craft in Decawber 15L27" Képpenberg (1) said: "Therels no doubt about it
that can ecasily be done; there is no trouble about that at all,® I said:
"Herr Tiedemann (7), vhap do you say agout it? But I would point out to
you, Tiedemann (7}, that lerr Koppenbery (?) lmows nothing at all about
the technical side of the business. Yeu are tie expert, If you lie to
2e, too, T shell arrost you at once, Tor I will not tolerate the way

I an constantly being lied 4o." Then bz blushed and admitted o me that
that wasn't possible at all, that it was all nonscnse, ond that all the
sketehes had only been made “ecause the cngincers from the !'Gencral—
Iuftzeugneister! of befsre my time had Jemanded that that should be

b

done for'the Reichsmarsehedl. So I said: "That's to say, in plain
languoge, thet none of those aireraft of all will o into mass production
this year." Yes, you cowld put.it like that', he said. I called up

the Heinlkel works there x:d then ond said: "The production of the '11Lt
Will continva, and will e increased. Ibulve nov got dovm to 003 I domand
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- ebl 7 apas 0T
120 or, if poszible, 150." I immediately called up du.nk\.rs'i_ m'me
1hole '};rodu.ction of the Ju.D7 is to continue :_rm?ec‘ala'be]‘.s.r.t 3 ;
: ig +to be stepped up again immedia ely.

{ (o ~ Ty B8
production of the Ju.ov 18

- - B
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120 or, if possible, 150." I irmediately called up Junkers: MTne

vole rproduction of the Ju.5F is Bo cortinue immediately. Youwr
] "

oAt

production of the Ju.B8 1s Lo bz sbepped up again immediately.

twpaes had already dropped dovm to less thon 12lf everywherc.

Thes:
Tt was only possilile by the exertion of fic efforts to lcep up
production of all thesc types. It was i e caserwith she engines.
A1l engine production had ceased to ok - for new engines which

wrorentt in production at all. That rendered my work so very wmuch more
dirficrlt during the first months. You can sec from that, that no=-one
was keeping o cheek ond no-one lmer at all wwhab was being produced or
vikat 1was going on oltogetherd ) ’

Under the circumstances I naturally thought that production of the
old types should continuec. The General Stoff ceme along and wanted
to Imov why the 12884 was not coming cut. I asked:® "Do you roant to
have the old types, ormone at all? Thatfs the only choice there is,m
Then we improved the types a trifle, The Hednkel oaircraft was given
a slightly better performance, In order to =dapt the Heinkel for o
purposes, to.be used eit or a8 a transport or borbor aireraft, the
specd of the planc, which wes good, was reduced by LO kph, not intentionally,
tut that vras the result of the adoptation of the aireraft for Wic purposcs.
I-opposed thot ond said: 1T consider it intolerable to reduce the spoed
of an aircrafi by LO kph when it hasn't got cny-specd anyhowa'  Then
that was conbinually argucd back and forth and we could: not settle -
wottors, I couldn't sco the Reichsmorscholl vhen I wanted teo cither,
T didn't scc him for months on cnd and couldn't get anmy ruling from
him, e said he would have to ask the Chicf of Genersl Staffl and he,
in turn, said something clse. I gave up asking altogether after that.
I said: Miny of the gontlomen who is interested in being in on my
arrangements, -must be prosent 2t the confercnces,! I had o conference
every Tucsday ond cvery Friday from 10 otclock in the morning to 2 o'elock
in the alftornoon, and.told 21l the branches of the Genoral Stoff and the
various oir orm 'Goneralet: "D present; I'm not going to accept any
complainks nftemiords, You con't say afterwords that you vreren!t askcd.
TF the Chiecf of the Genoyal Stoff is occupied writh important metters
hinmsclf, I should be grateful te him if he would come ond discuss the
vhole affajr with me, or if he would beo present, or send someondo to
represent him," 3o overy branch sent o representative; Golland, for
ingtance, was usually thore representing the fighters, and their
matters always vient very iiell becousc he was there, . -

Those wore conforences vwhich unfortunately were wery long; I had .
them fakon dovm vord for word and the minubtes must be still somevhere
about, I mysclf gave orders ~ for othur reasens: ‘“because they wanted
to attack me 2t home - thot these minutes wore not to be destroyed.
They were for me the very best proof I could possibly have that T had
kept o firm grip on zy ousiness and hed had 213 the people on the
spot end could make all decisions immediately. I have only ncntioned
that to show that thorc wos no sensible programme 2t ally but an idiotic
programme which could not be adhorgd to at all and vhere, for fear of
the Roichsmarscholl's anger, thoy showed him seme spuricus figurces
which calmed him dovn agal ¢

Z01Ne

At that time the Fuchrer didi't interfore at all. e mow
at 21l obout air force matters, neither tactically nor technically. Ho
only interfercd lnter ony, ond it yas most unforiunate, tos, but at that
time' ko still hed complete faith in the Reichsmarschall ‘ande when 1 took
over, he said “o me: You have talen on a-very dif ieult tasl, but I
am sure that you 7ill maltc o good job of it,"
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T had drawn up a prograrme which stated: "Irmmediate tafget: 1000
Tfighters a month by the end of a year," This was achieved, The date
fixed for reaching this was May/June 1943, "May/Junc 19Ll;, 3000 fizhters;
target: 5000 fighters a month as soon after that as possible," These
deecisions werc made back in March 1542, To the General Staff I merely
tallced about the 1000 fighters, I didn't show them the programme
after that, I said: "You!ll get what's in the first programme, bub
I won't promise anything beyvond that., I don't lmow myself vet. It
depends upon what claims you make and what opportunities we have,!

I reckoned thet we could reach 5000 by the summer of 1945 at the latest;
for, from 3000 to 500C, providing youlve got the materials, is not a.

big jump, DNor was the number of bombers to be reduced,but on’ the contrary
to incPease to a total of 200 He.l77s - the four-cngined type, not the
twin-cngined ones - that was a real wizard, 2 better aireraft than the
Tliring fortross; we flow comparative tosts with them.

The tiwin-cngined '177! was a miscarriage, with three cardinal orrors,
Dut we overcame them and there was no itrace of them in the four-éngined
typc. e had four-cngined types ond they flew exeepiionally well,
Besides its lengthened nose, the four-engined nodel incorporated several
other alterations from the twin-ciigine design in porticular it hod an

entircly diffcrent wing profile, The wing profile of the Hell77 vith .
coupled engincs was vrong, 56 was the wing stability, Two hundred of

those was the 1imit of our aim, then a total of 750 Ju.380s, a fwrin-
cngined aiffraft with a BIIT sltitude engine, for bomber, recce and
night-fighter purposes. Thet aircraft had a.guarantecd specd of 650
kph at an altitude of § lm; the rated altitude was 13% lom, It vias

.a development from the old '88' but had a complotely ne fusclage
and completely now cngines ; but the size remained much tho same, so |
that 1t, foo, weighed about 15% tons, These zircraft were meinly .
destined as bombers sgoinst England, cte., working at on altitude of |
134 km, their rated altitude. Thas vas the Tif? 801-1 eneinc. . This
same aireraft was also to be couipped with the Jumo 213, s

It first appeared sometime during the swmer of 18hl, It had already
becn flowm before but not at the front; that was still the prototype. ile
had the prototype engine, which had a rated altitude of aboud &5 km, s
then a second type, which had 8% 1m, and finally =& special .
tpe for high altitudes was brought out, They s5t11l hed o fow
difficulties, of coursc, Myway, 750 of those, Included in tho figure
for fightors were the bowb—corrying fightSrs, the fightor-bombers, and
2lso the replocement for dive-bombers, In the ond we used only the 119Gt
for dive-bombing, The dive-bomber men werc olwoys after an airerafi
which would carry really larpe bombs, a sceond men with 7T apparatus
end cverything, and which wins festor than a fighter, I could rierely
say to thoem: "Then you must £ind anothor 'Gerneralludtscugmeistort; I
can't do it, You must tell me wicthor you want a heavy bowb or o fost
airerafi." Dventually — thoy tool six months over it - thoy chosc the
fast airerafb; it therefore came into the fighter class., In addition
Yo other bonbers the Arade 23 with two or four turbincs was te be
built., At first it had the Junkers turbine, then twe of them, but that
didn't work; then it was to geot the BT twin-turbine s two side by side,

It was to function 2s a bomber carrying a 1000 kg boub, o hundred
of them were to be produced, too. Production started up well,,as it
elyrays does on anything Arado producas, It was a good airecrafi, too,
but had its troubles, of course, becausé it aidn't get the BiET propulsion
wilt, The BT prepulsion wnit wosn't yot worldng properly. I can't
remember tho spocific reacsons anymorc.  Junkeors had groat” trouble over
the hollow hlades ané the Aradoe 23L had hollow bledes ond, vhat's more,
it had thom fitted in such a way thet thoy caused no vibration, BPut
afterwvards, oz fa I or, their main difficultics wore in the
introduction of the fusl. I hod formed = pool = we hcd three factorics
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doing that; Heinkel was also still included, i.e. the old Hirth affair
of Helmut Hirth, I put the thres designers together so that they would
always commnicate to one another their respective difficulties and
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doing that; Heiniel was also still included, i.e, the old Hirth affair
of Helwut Wirth, I put the three designers together so that they would
always communicate to one another their respective difficulties and
good ddeas, I don't loiow to what exbent it worked out, bLecsuse I was
released last summer, Thet was the bomber rrogramie. That, too, with
the éxception of the additional Arade aireraft, was decided wpon in the
Spring of lalz, ; '

The jyearly schedule for bomber comstruction thus comprised 200 Plus
750, and then later another 200 Jjet-bombers, making 1150 in all. There
wag also demand for z very large transport Tleet and the actual.intention -
though T was always rether doubtful about it myself - was to build 400
large transport aireraft s mainly big Arado's which could land like the
'Storch! and which would have tlegs!, They were meant for troop transports,
It was a request specially made.by the Puehrer, hesides which it was the
intemtion o let still more 'irmeen! be cut.off, in which case they
must be supplied, ) 4

By the Sumuer of 1945 T hoped to reach & Tigure of 5000 fighters, I
could guarantee 3000, Judging b the raw material situation, Ths other
2000 were still in some doubh, There were further to have been 1100 o
1200 bombers; and about 500 training aircraft were allowed for in the
programne hecause training hed conpletely lagzed Lehind, The 3000 ;
fighters plus the 950 bonbers were to be achieved by the middle of 194k,
As regards the bonmbers T think it was mere tovards the end of 19kLk,

My highest production was’a fotal of 2600 aircraft, Of those slightly
more than 1000 were fighters s about 200 viere training aireraft, The rest
included 120 transperts, Juls. I allowed Juls to be built only because
‘they were there and they vere good., They were extremely cheap to build,
The total numher of Gernans vorking on 60 of those 120 aircraft was three
German supervisors and three Cerman foremen. The rest were Ukrainian
wonleln, who ‘wiere ingredible workers, Those women broke the pre=yar record
of our ovm (e¥man vorlkers on the Ju.52. They were also extrenely inter-
ested in their worl and were there of their own free will; there vias no
corpulsion,  The rest of the 2600 aireraft were all borbers, e started
stepping things up towards the middle of the Swmmer of 1912 and fmy
July 1943 we had already achieved. 2000 aircraft - from an original
production of about 300, Ingine rroduction alse rose; Lo about 6500
new engines and 7500 repaired ones, at least,

then I took over, my second sause: for worry was your attacks. I kmew
that they would come snd I also ke, having been in America and knowring
Tactorics like Ford, River Rouge, ete, well, what to expect,” Of the
twrelve million Square metreg of factors space under ny command T had
four million already disporsed by «the beginning of the air-raids,

This process started at the beginning of 13L2, That was Just the
actual airecraft assembly, not the i tormediary processes on parts coming
from the foundries 3 ¢ice They were no longer under us alfter rds, They
were not dispersed, bubt air-frome precuction was, and so s engine
rroducticn te a certain extent. ot underground; I had nothing to
transfor under ground ;5 I got no money for building; T couldn!t erecct any
buildings; I couldn't get any nmeans of transport; I was obiiged to
carry out tie whole dispersal by means of the public railways and the
few vehicles which the factories had, 411 reguests that T be given
a Tow hundred trucks from the CAF were turned dovm by the Reichsmarschall
himself, T reminded him of it s too, when he reproached mzy after-the
start of the air-raids s for the amount of damage done. OF course, a
w

eat deal wore was to be dispersed, I locked, principally, for small
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localities, such as medium~sized towns of 5000 to 20000 inhebitants.
“here would be a2 gymmasium in one and a restaurant with a large

421l in enother, The factories were dispersed all over the lot in
places like those. The big drawback was that I needed many more
supervisors, Then I started T was working with 503 Germons and 503
foreigners, ~hen I left it was 70% foreigners ond 30% Cermans; of
the Germans all the strong young men hed left; there wes practically
nothing but old men, very young Doys and womene.

A1l the wérkers,including the women, were eff icient; even the
foreign woekers were excertionally efficient and industrious,., They
were well-treated with us, too. They fed better thean gur omm
civilian population., They a1l got their heavy worker!s supplement,
Tn my time the working hours were 6l hours a week; after I left it
was stepped up to 70 hours — to ny mind that was ridiculous; no-one
can stand-that for long - for vhich they got a further supplement
in rations. That's why they seemingly co-operated yillingly but
trent slow -at their worls, No men can work 70 hours a wesk the way
they had to work: the factories wvere destroyed by the RAT, there
vias no roof over them, port of the walls was gone, it was winter
and it either snowed or rained on the peocple working inside,

T don't lmow of a single caseg vhere difficulties arose with a |
foreign worker,. or a P/, working together with us., The French
P/, in particular, were excellent viorkers and were very popular
in Germeny. Nordo I believe that the TFrench who were therc or who
wére working on the land will complain, HNaturally, those on the
land fed better, but we gave our pcople all we vere able to give
them,

T have spoken about work on the transport aircraft which, com-
paratively specaking, vere very cheap to build; there were those
120 of them which were already in production, but the rate of pro-
duction was supposed to go up to LOO, I couldn't do that in the
available factories and had requested the construciion of new fac-
tories and had already submitted detailed plens for a 1000~bomber
factory in Silesia, It was not something I could decide on my omm
responsibility; but I made that request in the Swumer of 19h2, it
may have been in May or Juns, and wanted to co-operate in its con-—
strudtion with linister Speer, who was in charge of building at that
time, However, we couldn't get the building materials for it. The
factory was planned dovm to the last detail, the land was alrcady as
good as bought, but it was not built, Everything else had pracedence
over the GAF, everything.

T chose a site in Silesia on the east bank of the Oder, not very far
from Breslau, in the bellef prevailing at that time (19L2) that the’
eastern front was far awey and nothing would happen heres, loreover,
it was furthest away from your bombers but still in an arca where
German labour could be employed,and in a good agricultural district
where all the surrounding forms could supply the workers with the
necessary food, Those were the reasons for the choice, Then the
shipping transport facilities, as there was 2 tributary of the Oder on
which barges could sails The factory was to be built cntirely above
ground, but with.a very thick concrete, above 21l over the vital paris;
it was impossible to cencrete the whole factory as there was not
cnought concrete available,

Then the'attacks came, I was not able to take any special additional
measures, iy programme was to attain the maximum degree of defense
possible; I had discussed everything with the Director of Training - he
vas bubordinate to me = as regerds the fighters - he imew ny programme
and my plens - and told him exactly what the training requirements
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were; how many pilots had to be trained in order to man the increasing
number of aircraft being produced. Vhen I took over, we had the
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were; how many pilots hag to be trained in order to man the increasing
number of aireraft being mroduced, Vhen I took over, we had the

hard struggle, which losted for a yedr of.ny time, wuntil the training
was in full swing again, For 23 years we had not carried out any
training at 211 because the Chief of General Staff had stopped the
supply of petrol for training. It led to a frightful fight with

the Reichsmarschall before we got it through.. The old Chief of
Training had already given wp, He kept aslking and got nothing. Then
a new man took over, who was very energetic, one of ny former General
Btaff Officers, my perscnal Chief of Stoff., He attacked the matter
energetically and then we got permission to start training again,
That must have been obout the end of 1942 or beginning of 19L3.

Until then all troining had been neglected for 2% years., lie kept
asking for good young peonle aznd they came to us and had ‘o do drill,
They never got a chonce to fly, Of courss they lost their enthusiasm
and asked for transfer to the paratroops or the army. They were
afreid that the var would end without them: hoving been in action at
all, ¥ ; .

Under ‘presswre of Allied atbacks o decision wgs reached to carry cut
a further dispersal of factories and it was also decided to build
new factories under conerete cover. Uy requests were now granted in
theory, Subterranean factories were also planned., Their construction
was to be carried oul by Speer's Ministry, 7Te-ourselves no longer
carried out construction, Until such time &5 we had subterranean
factories or factories under concrete cover, the old factories were to
be continvally repaired so as to carry on production, Only in the
second half of 19LL were certain districts pronounced banned afeas.
Tt is true that your attacks on the air-frame factories did hold up
our production, but they didn't reduce it. That'!s to soy the 1000
fighters were turncd oub every menth in spite of your atiacks, I
have never understood why vou didn't attack the engine factoriss at |
that time, If you had attacked them straight away i1t would have been
far worse. You necdn!t have attacked the airefrome factories at =211,

e did not increase production at all on account 6 the effect of
raids, but adhered to the July 1943 rate of production, 'Thatls to say
the progromme for stepping uwp production could he longer be mointained,
But thot was transitory. Through the further disperscl of factories,

ol course, the programme increased agein in time, There was eventually
2 change of emphasis in production which tock the form of o switch

from bombors to fighters, ctc, That came about only in Karch 19Lks ‘
until then things remained 2s they were.+ I did request a change of
types cven before your attacks and during them, with a view to a further
siitch to fighter production and o changé in the organization of the
vhole GAF. I had requestéd that as long ago as 191 and 1942, when

I was 1Generolinspekteurt, I had pointed put that you had been very
successful with Fighter Commond, ctc., and recommonded a Fighter Command
for the whole of Germany and the outlying countries, Fronce, Hollaond, .
Belgium, with the single purpose of defending these orcas against attacks
by the RAF. :

Personally, I lmew these attacks were bound to come sometime,

I Imewr your copagity and I Mmew Four factories. I had been o visitor
here in Englaond ond had also become very friendiy with o great mony
people here, and lmeow exactly what wes bound to happen ond constantly
pointed it out. Thet was turned dovm, turncd dovm by the Reichsmaorschall,
end, 28 he told me, alsc by the Fuchrer. He wouldn!'t believe me ; he kept
seying Lhot the production of bombers must be stepped up’ end thot he
didn't care obout the fightors, Goering realized the position very late,
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T made on entry in my diory in 19hh:  '"Today the Roichismerscholl dis-
covered that theore is olso such a thing as air defense,' T asked fer
that wvhen I was ‘encralinspektour! at the moment we atbtocked Russic;
I vras agzoinst this war on Rassin; I considered it to be uwoadness; I
cven tried to get 2 hearing, but that was refused; and then I said
there wos only one thing to do, to multiply the GAF by ten so that we
conld delend our territory towsrds the west, for at such-and-such 2,
time the Pnglish would cowme, ond ot such-and-such 2 time the Awericans,
To this I got the reply thot the figures given out by thoe Inglish and
Anericans were =11 bluff; that they couldn!t do the impossible '
either, Thetts the way the Nedchsmarscohll always declt with the Fuchrer,
tos, I sa2id:” ¥That is no bluff; it will como; I kmow what Lhey can
do," Then T was told thet T was o delcotist ond should be eareful what
aild or I would be treated differcrtly. I lmow whot thoy meont, but
; ould keep repecting my prediction.
reported it in writing,. too. However, I then found out in ths
Spring of 194l that ¢he Reichsmarschall:~ I send him o tvo-page report
cvery four months, which 'vag my report as. 'Generaolinspeibeur!, quite
concrete ond quite well thoughteoub, because I had time, He wesn't
told of the smell motters, I dealt with them myself. Iic said then:
"Mentt imagine thot I read 211 thot rubbish you vrdite mel" So I said:
"Then I suppose I necdn't travel ony mere oither?t® o, not as for as
I concerncd,!" So I soid: "Then I hereby resign ny job as !General- |
inspekteur ' and requeost you to take the neceosary steps.," I no lenger
trovelled aftor that, He told mo it didn't intorest hin in the least.
I said o him cgain: Wio should do just o5 the English do: form o
Pighter-Comaand which would contain 2all our air defences under a unificed
coraznd and unificd administration,”

This would have had to cover not only Germany but France - they
are gquite inseparable, At thet time you could still draw o linc meore
or less from Stettin, through BSerlin to MHunich inclusive, for tho
attacks didn't go beyond that =t the beginning, Then I 2iso made
suggesiions thot Germony could no loager be defonded in the 2ir on
the Charmel front, bubt should be defunded near Porling at the synthotic
0il plants, at the lorge fzetories in Centrol Germeny, Honover, Munich,
Stuttgart, Augsburg ctej there, at the ploces where the cnony was oven
then continually penctroting furthest, and thot it should be done
quickly, beforc the cnery should como with fipghté¥rs. Therotpon I was
told: "Itts guite out of the quostion “hot the cnomy could gob that
for with fightersi® I said: tYou woit and sce, they will come with
fightersi" wiell, why con't we do it then®™™ I soid: "e could do it .
tooj we arc in o position to do so ot ony time.¥ I hod oireraft such
as tho Hessorschiitt, with on operatiensl ronge of 2400 lmm, and the
Tocke=alff oven bad 300 Im mere, I said: WThot!s pessible at any
time, and thoy have more modern aircéraft than we hove', for we had
always kept to the old fightcr cnd just kept on modifying it a bit,.

It wizs never believed; I was told that I wos being pessimistie, that
I wias altogether a possimist; !Cassondralt they called me thone Golland,
for Instonce, always judged the situction from my angley, in a similor
Wiy, bhough rathor less from the techmiesl,and morce from the operctional,
point of wviow, The whole of the fighter orm wes. of my opinion, but
Gallonc couldn't do onything cither, Fe lmow it perfoctly well and
repeatedly sald so, but he ot one robuff after the othor, just as
I did, Of five confocrencds, four of mine cnded in o frightful rov —
Gallond said it wos five in his cosce’ They gidn't wont to admit it
ond didn't understand it,.ond then ot lest the Reichsmorscholl did
reolize it - I should gucss in 15LL,

c ot last he come to the reclization and wented to put it
irto cffoct, - it was 2t ploce too loto, ond secondly hé no
longer hod any say ot all with the Techror, The Muchrer considerad

But
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him to be completely incapgble-in his sphere, "
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£hine he said and depended for information about flying maticrs
anrta of clairvovants in.the Air Arm, people like his pilot Dauer, an
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him to be completely incapgble-in his sphere, no longer believed ony-
thing he said and depended for information about f{lying matters on all
sorts cf clairvoyants in.the Air Arm, people like his pilot Dauer, an
old Lufthensz man; those were then the pedple who lmew how to run the
GAF. They told him the nost frightful nonsense ond ¢f couwrse olwroys
said only what he wanted to hear, So the Fuehrer thought that he had
a food grasp of the situation and that everyone else cdid not wnderstan
it, and that was the end of that, The worst case was the 1,262,
which were not allowed to De sent into operction. For months they'
stood there becoume they irere to be used as bombers. The Frelwer had
Torbidden them to be used as fighters, That wos the biggest mistake..
The Reichsmarscholl was not in a position to make a decision in that
respect. '

They ought to have been used os fighters, but instesd they were
clossed as 1Blitz! borpers., I said to the Tushrer: "M Tuehrer, you
can get hits only within on area of three by three kilometres that
waye'" Then he looked at me ond szid: 'How youlre talldng nonsense,
tool* I said: "o, ny Fushrer, thot's not nonsense, I ikmow something
chout iti" "o, said hey I kaow thet for an sbsolute fact, Other
people have told me about it too; it works splendidly, If I had had
100 of them ot the time of the invosion, the invosion would hove béen
impossiblelt So I scid: My Faelirer, whoever told vou that is the
biggest fool in history. Kill the fellow, before he does any more
harm," [Iiis' only response was "He is right ond you are wrong.” I said:
"My Faehrer, I am not wrong. I ask you to test it. Ask anyone who
knows anything about it." . Then he said to me: "I have told you thot
is nonsense, ond thot stonds. He started to shout:~ "I you were
right o hundred times over I have teold you: it stonds, Do you
understand?®  #Yesit USo it is 1o be used as 2 bomber.," 3o I said:
i Fuchrer, that will take o little time." "How,of course, you den't
viant to get on with it, You have 21l agreed Wwith the fighters that
it is to be done differently. You wont to use it a5 o fighter, so
that the fighbers have a better aircraft agein, and’*he poor borbers
con take care of themselves." I szid: #ily Fuehrer, it's nothing
whatsoever Lo dp with thot." It was no ussl Ve all tried it; Gellond
itried it ond got into wvery hot water over it. Ve tried it through Speer,
who vwas in the Fushrer!s good books ot thot time. It couldn’d be done.
Goering tried it, bub he hod never opposed the Fuehrer and could do
nothing more, It was too lete anyway. Thot wos another excmple of the man-
ner #n ihich’ even. semgthiliy which. vios aveilable wis sent to the dogs,

On the Russian front we did not sustain so very heavy losses from
enery fighters., The Russion fighters only worked their way up ofter
a time. AY first their aireroft were inferior ond then they laclked
the whole spirit » fighter needs and which your fighters, our Ffighters,
and the imericons also hed. But they kept gradually Smproving. However,
men from the fighter orm ore best qualified to give you informotion
sbout that, They hod most experience of it. But of cowrse we-did’
sustoin losses in Ruszia through the difficult terrein, ond alse o greot
many by bad weother, emergency landings etc; then oliays a grest mony
by defensive fire during low-level attacks, The Russions fired on °
every lew-flying zireraft from every nook cnd cranny, |

It was not primorily o question of their A.4., but meinly infontry
fire, The infontry wos otherwise not good ot attock by our ztandards,
thot!'s to soy one of our men would foel Bimself vostly superior o o
Rusginm. But if ~ trodn was ottocked, it would stop snd firing would
immedisdely come from cverybody. Ther would jump out » ol the vhole
troin-load would fire, Those were the orders and the Russions ore very
obedient soldiers cnd would fire everything theytd got, regordless of
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whether they were fired ot or bombed themselves., 3o we sustained 2o
greet mony losses, poarticularly our dive~bombers and also our fighter—
vorbers,t I really con't give you any figure of totcl losses in Russic.
Actually, by the replacenent of aireraft, the operational force was
always kept up to strength, os long os the type was §till in production.

The matter of repcirs went quite well. e had very lorge repair
shops cverywhere, The repoir business, which T olso taolk over, wos
not yot up to much, Bub it hod only just been storted, ond we were
very quiclkly ablc to make it very efficient, e olyvreys repaired
1100 45 1200 aircraft ond 7000 to 8000 enginss 2 month on 21l fronts,.:
Dech front sctunlly had its ovm repair services in its ovm back oreas,
so that ot that time the repoir works at home were relieved of o great
burden. -ije always scnt ont the personncl from the firms concernedy
Junkers engines yere repcired. by Junkors mechonics; EBMY engines By
RUIY mechanics who were therc, ond then they were immedictely supplomented
a corsidershle number of vorkers from the country involved, who
oterated quite well, ’

89
T

The date 1 Moreh 1940 morled o turning point, I must explain

that to you, It became guite clear to me-in arch that the difficulties
of productior were cbnstantly increcsing, and as o mobber of fact that |
was no longer s6 much o matter of the production of the aircraft and

the engines ot the final assembly points, as of delivery of the parts;
that i5 to scy with an engine, for instonce, the delivery of the crank-
shaft or the crankcase or snarking plugs or valves and all the parts
belonging to an engine: pumps, cbove all, for which we hod o very
areat demand becausc we used injection pumps for- everything., Tiese
deliverics came from our Hinistry of Production. On the dey when Specr
took over the affair (thet was at the beginning of 1942, ofter. TFodt's
death) it was passed over to him in accordance with a.mutucl ogreement
between him and me, for it was impossiblc to split up 2 single lorge
smithy and to say: thesc are to forge parts only for aircrafi, and these
parts only for crmy vehicles, ond these only tenk ports ctej thot had
to be divided up by wnits, so for thot reason I szid to hi uT shall
hand this over to you'in the anticipation of getting better deliveries
thon if cach onc worked individually,® ’ :

-

Fach arm would get some advantege. "It was impossible to get arma-
fionts production wnified and os & result, before Speer came T was just
trying to come to an agrecment with the Army ond the Nayy and to
excreise uniforn control over oll ormements production under ry commond.

~The fray, whe Hovy and Ministry of lconomics werc agreed, But we had
not askod eitlier Goering or the Fuchrer, becouse we knew that thoy
would only say o', and we wented to do it like thot, Then Speer wos
appointed., I lmew Specr - Todb could not have fulfilled thot task
wells he would have devoicd moré attention to the building questions -
and I knew that Speer vwos o porticulerly capeble and resolubte young
mane hen he came I informed ‘hime: e have agreed that this-and-this
should be dene in such-and-such a way, Thet do you think about it?h
S0 he scid: 'MTell, thitfs actually the job-I should do as ifinister of
Froduction." So I said: 'Well, if you want to take it over, I'1l hand
it over to you," |How, what otout the other Armed Forces? Theore’
won't be eny difficulty about the Army, I've got thnt in ony cass, for
the whole of Todt's Ministry was only founded to put the ,immy Ofdnonce
Bronch out of circulation becruse the Fushrer fomd it too slow, That
about the Navy?" I soid: jetll override the Navy, I!1ll teke tho
on myself, I'll win thom over, They wanted to do it with me, so they'll
o it 211 the more willingly with you," )

B-808 (P. 13)

So he said he would 8o that and take the job over. And he did.
Wie also overrdde the Navy, although it raised objections. Then they
were so shub out of everything that they concededi:. MALL right, we’ll
sartininate.? Tield got evervene to join, Speer did it by meking
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won't be any difficulty obout the Army, I've got that in any casg, for
the vholz of Todt's Ministry wos only founded %o put the Arn Ordnance
Branch out of circulation because the Fushroer found it Loo slow, That
about the MNavy?" T s2id: 'Njelll override the Mavy, I11l toke that

on ryself. TI'l1 win thom over, Thoy wonted to do it with me, so they!ll
do it 211 the more willingly with you,n
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Sc he said he would do that and take the job over. And he did.
fie also overrade the Havy, although it raised objections. Then they
vere so shut cut of everything that they concededis . MA11 right, we’ll
participate.’ Veld got everyone to join, Speer did it by maldng
the industry responsible,thet is to say he didn't appoint officials
for the job bui formed industrial groups which were in charge and carried
it out very efficiently.

Everything went well until your large-sczle attacks began. The
effect was felt during the winier of 15h3/hL. The Tuehrer demanded
more and more fanks - suddenly a new tank-programme - a thousand more
tanlis, small tanks — was started, T saw the supplies sent to me
were more and more reduced, as the Speer Minisiry was mainly concerned
with supplies to the Army since that was their responsibility.
Thereupon I started weekly conferences between my people and the Speer
men in order to put that right. They promised to do all that was
necessary vut didn't keep their promise, Speer wanted to be helpful
pul his entourage took a different viecw, They had their ovm respon=
5ibility and said: 'eep them out of it" and hampered us all the
time, then I saw this method was no pood after we had tried it for
two or three months, I zpoke to Speer, who was 111 at the time: I
first approached all his people, made a sugzestion and said: '"Leits
start along new lines; we must increase fighter output. Speer realized
that and agreed %o itz We'll form a joint fighter-staff consisting of
your and my weng we'lll be the heads and install somsone as nanaging
director. From the Speer Ministry we!ll take Sauer » the chief
opronent of the GAF, the man who hamered me the most." He said to
me: "I don't want thzt man," T said: "hom do you sumgest?! He
proposed the !Ganleiter! of Silesia, Hanke, who was®a volunbary viorker
in his Ministry. I said: "I am very fond of Hanke, but he isn't
equal o it. lle lmows nothing about it and isn't forceful enouzh, !
Wes, the man 1ould have 4o be +hat,.n

He laid this suggestion before the Fuehrer, wio refused to
accept Hanle, saying: 'He is a !Gauleiter!, a politician,and has
nothing te do with ity I won't have it." There was nothing for it but
to take Saver. Speer wag ill at the time, at death's deor, o &
specizl train took Saver, guided by me, all over Cermany in Harch,
April and May; we travelled to the Farious factories and various
districts, mde our requirements kmovn and fulfilled all the further
wishes the people were bound to have, At the same time, however, e
advised the Fuehrer and the Reichsmarschall that the programme could
now no longer be adhered to, ‘e couldn't exist on %he small number
of fighters available; we should have o build fighters; a large
force of bombers and transport aireraft vas ne longer of importance.
In the course of various conferences the number of bombers and transport
aireraft was continually reduced and that of £ ighters increased and
a5 a result we managed to’reach an output of 3000 fighters a month

during the surmer of 19Lk, thanks o all the assistance we got a fighter
production, Those were 2ll fighters the production of which had begun

in the factories on 1 ilarch.
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