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I. PREAMBLE:

4 Licutcnsnt Goneral of the Germen Air Fores has beon asked
to shed the light of his personal opinion end cxpericnec upon saveral
controversial episodes in the Europoan Ver. although the General con-
corned sorved the chunging regimes in Gormuny with continuing loyalty
from 1914 until 15 Liay 1945, the romarks which follow arc accompanisd
by considorable objectivity and frankness. It should be rememberod,
however, that this report in its entiroty is only & roflection of the
p/il1s personal opinion.

o

II. LACK OF a GERMaN PLAN OF CONQUEST:

6GE6ZT0

To P/fi's knowledge therc was no pro-conceived strategic
plan for expanding the Reich's contrel over Eastern Buropes Ifot even
the absorption of Austrie was planned beforchand, The order to propare
for entering Austria came as a complete surprisec. (P/% was chief of
the General Staff of Luftkreis IV, Muenster, which was uscd in the
operations; thus, if any prior plan had oxisted, he would have been
informed.) P/%W is convinced that this idea was concoived by Hitler
only after he had heard of the proposed plebiscite in Austria, Hitler
was reported to have boan in high fury as he considercd himself to have
been cheated by Schuschnigz, with whom he thought he had reached complete
agrocment. &S ﬂﬂi leurncd from the Austrians themselves, the procedure
of voting was to be such that tho plebiscite itself could never be
regarded as being free.
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III. RUSSO-GERMAN iﬁCT OF AUGUST 1839

As Commodorc of XG I Hindenburg at that time, P/W'hﬂd no inti-
mate knowledge of the military politieal agreement with Russia, From
all he has learned, the military agreement was subsequent o isugust
1939, There must have been negotiations going on during the Polish
campaign, because the Germens suddenly had to withdraw westward. About
the occupation of the Baltic states by Soviet forces P/T can s&y nothing.
There can be no doubt that Hitler had no wish to settle the Polish quos-
tion pescefully. He desired simply to persuade the Gormen pecople and
the outside world that he had done his utmost to reach a peaccful solu=-
tion. Further evidence that wer was deliberately intended by Hitler
might be gathered from the most peculiar way in which the Polish and
British ambassadors wore informed of tho German ultimstum, GCen, Cbst.
Grauert told BAT in 1940 that Ribbentrop had read the ultimatum very
hurriedly to the Polish ambassador and Henderson respectively; Graucrt
intimated that they were not given the cosies and maintained thet the
expiration time of the ultimatum was celculeted so as to make it impos=
sible for a reply to be prepared in time.

Educated to believe with Clausewitz that ™war is the continu-
ation of foreign policy with other means", German officers were astonished
by the discrepancy betweun the demands of the ultimatum znd the much
larger final fronticrs., The restoration of the boundaries of 1914 was
the utmost thot Gormans had cxpected or hoped for. But thon, Clausewitz
was not favored by the Nazi leaders, if they had read him at all; they
believed him cbsolete and surpassed by the tencts set down by Ludendorff
in "Totaler Kriesg", whero he maintains that "politics is ©the handmaiden
of war",

IV. GERMAN ATTITUDE TOW.RD SP#IE AND GIBRALTAR:

In 1942 on occupction of Spain was not conmtemplated cxcept in
the ovent of an Allied landing there. The plan was considered impracti-
cal thon for the same rcasons for which it had been rojected in 1941,
when it had beon contemplated. Thess reasons wers: the impossibility
of supplying tho Spanish pcople with grain in the amount requested by
Franco in 1940 and the difficulty of defending the vastly increased
coastline in view of the waor in the East.

_ P/W had urged closing of Gibraltar and Sucz immediately after
the conclusion of the French, campaign and had stressed to Jeschonck and
von ifaldau (Chief of the General Staff of the Luftwaffe, and Chief of
tlc Operations Staff of the Luftwaffe, respectively) that, to put the
British octopus out of action, it might be hetter to cut off his arms
than to oim at his head; that, to establish o blockade-proof Rurope,
you had to attack North Africa; that Germany could thereby not only
deprive Britain of the Near Eastern oil, but make use of it herself;
then the British forces in the Mediterranean would have to surrender
or scuttle. PAY learned in July 1940 that the Spanish were frantic for
the restoration of Gibraltar and couldn't undorstund Germany's apparent
unwillingness to realize the walue. of the Strait and to permit the
Spanish to begin action, At that time -the question of supplying grain
had not as yeot becn raised, :

The whole scheme was so obvious that it was regarded as the
logical next step by officers who discussed the matter., P/W has been
‘unable te find a convincing answer to this puszzle, espocially in view
of the fact thot the scheme had been discussed by him with Goering in
Soptember 1838. 4t that timc he had quostioned Italy's willingness to
join in a war arising from the Czochoslovakian issue. P/% reported that
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GERMAN ATTITUDE TCHARD SPaIW AND GIBR.LIAR (Conttd):

the German cmbassy in London had cvery ovidence that Ciane would rathor
side with the Allies than with Germany. Goering disposed of this in-
formation by saying that all the cmbassics Wwerc lunatic asylums that
ought to be closcd. P/W voiced doubts about.the effectivencss of Italy,
quoting Bismarck to the offcct that the Italions are "captives of the
yediterranean”, who would starve if Suez ond Gibraltar wero closed. At
this Goering pointed out that cverything dopended on whe closcd tho
gtraits. Naturally, he said, the aisteke of the earlier yorld wer in
attempbing to take the canal with a poer division should not be repeated.

The only conceivable answer is that Hitler belicved, as he
did, after the French campaign, that the war woas over. In this ho was
joinzd by Ribbentrop, who hod sent a cable to that offect to Tokyo.
Jeschonck slso shared this view, and when England did not give in av
onco, he is reported to have said, "England, my Fuchrer, that trifle
can be handled by the Luftwaffe alone. One or two attacks will be
enough.”

V. ESTIMATE OF RUSSIaN VAR POTENTIAL, 1940-1941:

P/4 doubts that the Germen Goneral gtaff underestimated Rus-
sia's political and militery power, although they might not have cmpha-
sized their views sufficiently. They had always been proved wrong in
judging the consequences of Hitler's political adventures, and they had
overestimated tho length of tho Polish and especially the French campaign.
Thus, the Genmeral Staff might have been induced to bolicve against thelr
inner convictions that Hitler would be right again with rogard to Russia.
Hitler was couvinccd that Russis would collapse within four wecks and
that the government would be overthrown as a result of the military de-
foats. The General Staff camc to believe that the wor wonuld be over by
the fall of 1941. The iuvtrinsic valuc of the Russian forces, cnd par-
ticularly of the infantry, was judged on tho basis of what had boon seen
of these forces in the Polish campaign and of tho Russian showing in the
Finnish waer.

The German iir .thache in Meoscow, General Aschenbromer, told
P/ that his reports and thosc of tho military attacho in Moscow {(Goneral
foestring) had been stotistically scund as regards Russian.military ond
industrial strongth. General Koesbtring may have underestimated the
strongth of Russian armorcd troops, however. But even these figurecs were
ridiculed by Hitler, as Aschenbrenner's hed been by Goering. Oberst
Ingenicur Schwenke, who had been given tho opgsortunity in 1941 to have
frec nccess to Russiats aircraft plants, including those in the Urals,
hod had a similer experience. He had found that the capncity of the
plants was without parallel in Germany, thet ths workers were content
endwell nourished and had no desire to chenge the govermment, but this
report was rejected by Goering as & fairy tale. A report by Oberst
Ingenieur Tschersich, on tho other hand, met with a different reception.
Tschersich had besn in Russia from 1922 to 1926, or later, as a represen-
tative of Junkers; he had had personal difficultiss with the Russians and
was very prejudiced when he was sent again in 1941; he wes not shown much,
and the little he did see he thought of no great dalue. Neturally his
observations were more zcceptable to Goering and Hitler.

VI, THE GERMIN-RUSSIAN “WiR:

After Moscow, the Russinn campaign was contirued on the strict-
est personal order from Hitler. This was over the remonstration of
arauchitsch and Halder who omphasized that they had lived through Russian
winters and believed that the Russizns would be likely to step up their
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SRICAW WAR POTENTIAL, 1941 (Cont'd):

been, Hitler ridiculed all estimates and disposed of the idea thi:_:'
any American troops would ever invade Eurcpe by saying that there would
not be enough s hipzing to carry them over. '

TX. VIS OB AIR WARFARE:

The danger from bombing had become apparent as early as 1841,
and to counter it seumecd indispensable to evervbody sxcept Goering and
fiitler. As both were governed by destructive passion rather than conser-
vationist feeling, aerial delense was neglected in favor or retaliation
bombing. But even thers they failed as evan the He 177 turned out to
be faulty irn construction; a series of about 2,000 had been built, of
which only about 57 were ever flowm sgainst the snemy after 18 months
had been wasted in = vain attempt to improve them., In 1944 *the M2 262
might have checked allied aerial bombardment if the Fuchrer had not
ordersd that it be converted into a bomber after it had been completed
as an intercepter. 1In 1942, on first sseing the Me 252, he had asked
whether it was able to carry bombs slso. Messerschmidt answaring in the
affirmative, he hat ovdered that o certain percentapge be convertod into
bombers. Later in 1947 he came to believe that he had beon deceived as
wo the number of 242%'z that had besn so converted, and, in a frantic
fury, he ordered that al’ those planes be converted, threatening that he
would with his own hunds iear the guns out of overy 262 that he could
Tind and have the responsible officers court martisled.

Opinicn differad in Cermany as to the most effaestive use of
the air arm in warfare, Before war broke out the most favored theory
was that the air arm should be free and not tied to the army, but when
war dic break out, closest cooperation with the army was established,
B/its opinions on this subject are divided into § periods, Poland,
French campaign, summer of 1842, winter of 1944-1945, and the present
time.

hs to Polund, Rf? felt that as soon as the eremyls air arm
had becn crushed or weskensd to such a degree that it could not seriously
interfere with German aerial activity, Garman airecrait would have to
coopersate with the Army. In the speeiul case of Poland, of course, Gor-
many wes in a position to accomplish both strategic and tactical purposes
at the sams time. Cooperation with the Army mey often involve the dan-
ger, of coursse, alr arm is used for tasks which are completely
unnaturzl te it. in the Polish campaign the Army once reguestad
the air forouv to ored units which had broken through the
linss in tho oI Role-Hutns; at thet time, having ne adequate wWeapons
for thisg spec £, such o demand did not mateh the nasure of aircraft,
It wos differeont witl strongholds that could be put out of action by dive
bombars, but as o'ruls the most succsssful halp was given the Army in
the destruction of comwnication lines, especinlly rail junctions. PAY
disagreed, incidentally, with the use of the air forec ageinst main roads
which were enpty at the time but were potentially useful to the ensmy;
in this case, fur rmorae, ths roads were too Tor wiay to have any bear-
ing on the operations. Tt was also o mistale, in his opinion, He bomb
enemy ailreraft plants, sinec their output could not pos: v affect the
activity of the eneny air armany loncer in view of the obvious outcome
of the war,

In the ¥rench campiipn BAY was surpriscd by the offect of tac-
tical dive bombing on troop morals; entirfe nruwored regiments would sur-
rendor 2t the first sign of dive bombing. Since the shortness of the
French campaign could not be foreseen, the bombing of aireraft plants in
the first stages of it could not be regarded as 2 mistake, 4 mé jor mistake
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VIEWS O¥ AIR WARFARE (Cont'd):

wos made at Dunkirk, wheoro Guderien wanted to use his armored foreces to
cut off the British; Hitler, however, wanted to avoid serious losses to
the ppmyand assigned the task instead to the Luftwaffe alone; subse-
quently the wosther turned very bad during three crucial days, and,
because instruments like the Rotterdam Geraet were unknown at the time,
air force operations beecamc ineffective, After the fall of France, the
mein part of the air force should have been used in an African campaign,
Barring that, it should have concentrated on sinking ships off the Bng-
lish coast, rather than attacking English citles. (That shipping rother
thar citles was IJnglend's Achilles heal could never be made understande
able to the General Staff of the Luftwaffe, and especially Gosring); such
shrategy would have rosultcd in crushing the RAF faster with smaller
lossos to Germany for the following roasons: (1) fighter control off
shore would be almost completely lacking; (2) downed English pilots would,
for the most pert, have bsen o total loss, whereas, in fighting over
their own territory, thoy succeceded as & rule in parachuting and returne
ing to service., Gorman personncl was lost anywny when shot down over
English territory.

In the summer of 1942 the Luftwaffe should have ebstained from
all attacks on England, as it had boceme clear that the losses were so
great that they could not be replaced; for cxample, onc of the bomber
wings which P/7/ commanded and which he had to lond ab various intervals
for special missions over Englond suffered over 4007 casualties within
six months (February te hugust), Instead, the fighter strength in France
should have bson increased, oven at the cxpense of the Eastern Front,
The greateost possible supuort should have been given to the Rommel
forces in Afrieca; this leaves the question of oil supply unconsidercd,
however. At first glance it might have beon profitable to attack ghip=
ping in the Bast itlantic and off the Spenish coast; within six weeks,
from April to Junc, P/ 1/ spotted about 4 million tons of shipping in con-
voys going south and north through this area, cach convoy being in bombe
ing ronge for at least four end sometimss five days; bombing would have
been only a tomporary expedient, however, as the convoys would have been
shifted farther west ond eventually out of ronge,

In the winter of 194445 the most decisive acts af Allied
aviation were the destruction of comaunicotions and tnetieal support
of the troops. If such usc hod been made of eviation in the summer of
1944, the wor’ would have boen over thot fall,

To sum up, the decisive valuc of the air arm does not lie in
its ability to vioge o separate aerial war, Fundamentolly the air arm
sheuld be used us 2 strategic roserve for both Army and Navy, to be used
2t critical moments a5 a decisive weapon, This does not preclude that
the air arm should be used independently, provided that its operations
are within the framevork of the general plen and contribube ot least
indirectly to the operations of the other armed forces, The danger
of o soparate serial war is greatest, naturally, when the air force is
an independent clement in the armed forces; this might result in haviag
threc separate wars, on land, ot sea, and in the air, procecding along
parallel lines bdut never reoting at a single point: this would be the
same as o coalition war, with all its weaknessas, P/ helioves i s
scparate air arm (in 1923 he wrote an articlo to the contrary which was
used soon afterwards in the deliberations -of the American Congress; he
changed his opinions later while working on aviation in the Gorman Havy
in the late twenties), but only on the condition that there be a Suprena
Conmend which would, for cxample, de much of the stafs work that is now
being dono in the separate arms,
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%, REASCNS FOR GERUANY'S DEFEAT:

The critical points in Germony's defeat P/ believes to be
the following: 2

1. Hitler's basic assumption that he could have a free hand
in Zastern Zurope without ipterference by France and Eng-
jand led to disaster, as it was cortain that the U8, also
would enter the war if Englend wers in dangore

2. Tailure to close the Mediterrancon at Gibraltar snd Suez
in 1940. This would have brought the whole liediterrancan
basin, the rast of Europs, and Turkey under German domina-
tion without military operations or the nood of occupationa
Furthermore, it would hove cub Englmndts importint 1ife
line. In this connection should bo considered the failure
+o cxchange Italy for Fronce as an ally, o step which was
possible at that time. : '

3, TFailurc to take propsr advantage of German military success
ip Pussiz in 1941 by croution of & Tussion anti-Soviet
zovorrrort and chonge TO purely defensive warfare during
fhe riuscr. This applies for the year 1942 alsce

>

. America's oatry into the war.

§. Tailure of the Stalingrad offensive., This point and Mo.
(3) arc closely connected,

6. #llied irnvasion ef Italy and Italy's dropping out of the
wWar.

7. Allied irvasion of France.
The major fzetors which affected Germany's defeat woro:
1. Inability to conciliate conquered nations.

5. The 0l wos only a figurchesd, not o de facte supremo
comrand,

/ 7t militery incompetence of Hitler znd Gooring as chiefs
nf the Army and Alr Foris, mae two decisive bronches of
the armed forces. Hitlar's sonstant interforence in

gy, toctics, and armoenks, Racder's failurc Lo ac=~

yariat Hitler with the impertance of meritime guestions,

4 nnosc of his ovn ignorance sad corardics.

©. Failuce to pet rid of Hitler omz +l.; Tazi group when it had
s anply proved that their military dircetion was
4tterly irresponsible and would eud in disaster.

For the Assistaent Chiel of Staff, G-2:
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